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Delivery Unit Optimization (DUO) is a Delivery Unit Optimization (DUO) is a 
cross functional effort to streamline  cross functional effort to streamline  
Delivery and Post Office Operations.          Delivery and Post Office Operations.          

The USPS is trying to identify savings The USPS is trying to identify savings 
opportunities in operations to better opportunities in operations to better 
position themselves for a successful position themselves for a successful 
future.future.
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Savings Opportunity AreasSavings Opportunity AreasSavings Opportunity AreasSavings Opportunity Areas

Function 4 OperationsFunction 4 Operations
–– ComplementComplement
Office Level (Postmaster/EAS)Office Level (Postmaster/EAS)
FacilitiesFacilitiesFacilitiesFacilities
–– LeaseLease
–– CustodialCustodial
TransportationTransportation
–– Trips/FrequencyTrips/Frequency
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Trips/FrequencyTrips/Frequency



Potential CostsPotential CostsPotential CostsPotential Costs

Function 2 OperationsFunction 2 Operations
–– Travel TimeTravel Time
Office Level (Postmaster/EAS)Office Level (Postmaster/EAS)
FacilitiesFacilitiesFacilitiesFacilities
–– Additional ParkingAdditional Parking
–– Minor Building ModificationsMinor Building Modificationsgg
TransportationTransportation
–– ReRe--negotiated Contract/Vehicle Capacitynegotiated Contract/Vehicle Capacity
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ReRe negotiated Contract/Vehicle Capacitynegotiated Contract/Vehicle Capacity



Candidate Offices:Candidate Offices:Candidate Offices:Candidate Offices:

Grouping of post offices within 10Grouping of post offices within 10--15 mile 15 mile 
radiusradius
Serviced by the same processing facilityServiced by the same processing facility
Facility CapacitiesFacility Capacities

Excess workspace in at least 1 officeExcess workspace in at least 1 office
Sufficient parkingSufficient parking

Current StaffingCurrent Staffing
EAS/CraftEAS/Craft
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Candidate Candidate 
Offices Offices (cont’d)…(cont’d)…

“Hub”“Hub”
–– Receives delivery operationsReceives delivery operations
“Post Offices”“Post Offices”
–– 9 routes or less9 routes or less
–– Transfer delivery operations to parent Transfer delivery operations to parent 

officeoffice
–– Retains retail window operationsRetains retail window operations
–– Retains post office box operationsRetains post office box operations
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PS Form 150PS Form 150PS Form 150PS Form 150

What is in your Form 150?What is in your Form 150?

What feeds the info into the What feeds the info into the 
automated Form 150?automated Form 150?automated Form 150?automated Form 150?
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Postmaster SalariesPostmaster SalariesPostmaster SalariesPostmaster Salaries

Optimized PostmasterOptimized PostmasterOptimized PostmasterOptimized Postmaster

H b G i i P t tH b G i i P t tHub or Gaining PostmasterHub or Gaining Postmaster
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Employee IssuesEmployee IssuesEmployee IssuesEmployee Issues

Rural CarriersRural Carriers

PMRPMR

ClerksClerks

Contract cleanersContract cleanersContract cleanersContract cleaners
1111



What is Our Role?What is Our Role?What is Our Role?What is Our Role?

Ask to get on the analysis teamAsk to get on the analysis team

Review all dataReview all data

Do NOT get community involved  Do NOT get community involved  
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Review DataReview Data

How many miles were added to each 
Rural Route & what were the 
changes?

What’s the change in level for losing
and gaining office? Was either vacant?g g

Were any EAS positions added?Were any EAS positions added?
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Review DataReview Data
(Cont’d)…

What was the net change in hours used for 
new office vs. losing and gaining combined?

What was the net change to HCR 
transportation?

Were there any facility changes such as 
restrooms expanded, break rooms 

d d k l h ?expanded, parking lot changes?
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Review DataReview Data
(Cont’d)…

Was the losing office leased or owned?
If leased when does it expire?If leased, when does it expire?

Was the gaining office leased or owned?Was the gaining office leased or owned?  

Review leases atReview leases at 
http://www.usps.com/foia/readroom/leasedf
acilitiesreport htmacilitiesreport.htm
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SummarySummarySummarySummary

Keep the State President informed Keep the State President informed 
along with the Area Coordinator. along with the Area Coordinator. 

Communicate and Train all Communicate and Train all 
Postmasters on the process.Postmasters on the process.

Contact a National VP or League Contact a National VP or League 
Headquarters when in doubt.Headquarters when in doubt.
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SummarySummarySummarySummary

DUO is ongoing and expandingDUO is ongoing and expanding

Know what is in your PS150 Know what is in your PS150 

Questions?Questions?
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DUO Hot Links:

Automated Form150:
http://blue.usps.gov/humanresources/professionalportal/directreports/staffingandfield 
policy/operations%20complement%20management/ocm1_tools_ps150.shtml?

IMAQ website (AMS delivery data):IMAQ website (AMS delivery data):
http://imaq.usps.gov/usdf_index.cfm

Automated SWCs:
http://blue.usps.gov/humanresources/professionalportal/directreports/staffingandfield
policy/operations%20complement%20management/ocm1_tools_swcs.shtml?

Leased Facility Data:Leased Facility Data:
http://www.usps.com/foia/readroom/leasedfacilitiesreport.htm

Postal Owned Facility Data:Postal Owned Facility Data:
http://www.usps.com/foia/readroom/ownedfacilitiesreport.htm

SOV/CSV Programs:
htt // i /http://variance.usps.gov/



National League Of g
Postmasters

This training was provided by the     
National League of Postmasters g
and is just one more benefit 
you receive as a memberyou receive as a member.



Not a memberNot a member
YET YET 

of the of the 
“Education Organization”“Education Organization”

Just ask how!Just ask how!


