AUGUST FY/08 TIP OF THE MONTH

Review the August ‘07 Tip of the Month as it is a great tip and would be worth looking at again. This year is different than ‘07 as everyone once again has TOE as a unit goal.  We need to pay attention to all parts of the Financial Performance Report (FPR).  The July Tip talks about the Salaries and Benefits portion and in August we want to remind everyone about the remainder of the FPR which counts for about 20% of the total TOE.  In past years, Districts were able to make Postmasters whole for most areas out of our control.  Items such as snow removal and facility repairs were often covered come September.  With finances being what they are now, it may not be the case this year.  So….now is the time to go line by line and see if you are being made whole for these items.  Most Districts are flexing these areas now. Also look for rent, utilities, contract cleaners, contract stations, rural maintenance and the rest of the lines that you do not control to see if they are equalized actual to plan. The good Districts, under good leadership, are well aware of this impact on your goals and do what is simply the right thing to do. Your September FPR will not be posted to EDW until about the 8th of October, but by this time it should be current. If lines are not made whole, totally out of your control and enough of an impact to move you an entire cell, you may have grounds for a mitigating circumstance. Contact a LEAGUE leader for assistance if needed. 
