December 08 NPA TIP of the Month

We are getting a lot of emails regarding the initial 2008 NPA report card which recently came out.  It is the first of this fiscal year and everyone is paying attention to TOE; especially the salaries and benefits portion of TOE.  It is amazing and disconcerting that so many were caught off guard at the end of fiscal year 08 by their TOE score and found out that it was mostly due to their salaries and benefits.  Please review the January 08 tip of the month regarding the salaries and benefits. Most of the emails pertain to the fact that the Postmaster is making their work hour plan on the flash, but not making the salaries and benefits plan.  At this point, no District that I know of has made the first adjustment to the dollar rate, so you can put no credence in the TOE; especially the salary and benefits portion of TOE, until the first dollar rate flex is done.  There are actually a few Districts that didn’t adjustment the dollar rate last year until September. That is ludicrous and poor management, but that is another story.  It will show up in line 27 or 29 on your financial performance report or FPR.  I am one of the Postmasters on the other side of the fence. I am making my TOE, but not making my work hours. When that first dollar rate flex comes, that will all change and I will not be making my TOE.  

So what do you do until the first adjustment comes?  Stay focused on your work hours and the FPR lines you control. Read the February and March 08 tip of the month for those lines. The headquarters theory of the adjustments, equalizing your actual dollar rate to your planned dollar rate, works most of the time.  For those cases when it does not work, we are continually meeting with Postal Headquarters on this problem. 

Finally, the last message on this subject is the emails we are receiving regarding the budgets that were allocated.  There is at least one District in the country that has leadership that understands that it is near impossible to be completely fair and equitable while distributing the budget.  They also understand that they may have missed some important issues that may require extra hours so that the Postmaster has a fighting chance to make budget.  They clearly understand the need to create an environment that drives the behaviors to excel, not give up

The second page of this tip of the month is a word document to ask for "Request for Consideration of a Change to FY09 Plan". I am not sure if your District or MPOO will see it the same way, but it may be worth a try.  LEAGUE leadership could use their quarterly meeting to introduce the concept and the form.  Postmasters that strongly believe and have the documentation to back their feelings can start the process on their own. If you ask for nothing and wait until mid-year or the end of the year to discuss this issue I can guarantee that’s what you’ll get.  If you do not get an adjustment to your plan, at least you will get the MPOO thinking about your situation and if nothing else, it may lead to a higher CORE score.  Good Luck in 09.

Mark

Request for Consideration of Adjustment to FY 2009 Plan 

Unit Name: __________________________________ Finance #: _______________________________

Employee Name: _________________________________Title: ________________________________

Signature: ________________________________________________Date: _______________________

*****Please use additional sheets of paper as needed*****

1. Describe the unique anomaly at your office by addressing each of these criteria:

a) What was the significant event that created the anomaly?

b) When did it occur (dates)?

c) How was it beyond the unit’s control?

d) What was the impact on the actual work hours or expenses in hours/dollars?  Identify specific work hour LDC or FPR Expense Line.

2. Briefly describe the performance trends prior to the event and attach documentation.

3. Attach most recent Flash report and Financial Performance Report (FPR) for YTD performance information.

REVIEW AND APPROVAL

Manager’s Name: ________________________________Title: ________________Phone: __________

Signature: __________________________________________ Date: ____________________________

APPROVED 


[image: image1]  DENIED   (Check One) List Reason(s) for Denial (if applicable)   

____________________________________________________________________________________

____________________________________________________________________________________

Senior Level Manager’s Name: _____________________________________Title: ________________

Signature: __________________________________________ Date: ____________________________

APPROVED 
[image: image3]  DENIED 
[image: image4]  (Check One) List Reason(s) for Denial (if applicable)   

____________________________________________________________________________________

____________________________________________________________________________________

Finance       APPROVED 
[image: image5]  DENIED 
[image: image6]  (Check One) List Reason(s) for Denial (if applicable)   

Signature: __________________________________________ Date: ____________________________

Adjustment Processed in NBS by Name: _______________________Date:______________

