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Available for Duty (NEW)

The Available for Duty indicator compares actual regular work hours to the work hours that would have been
accumulated if employees had not requested unscheduled or Continuation of Pay leave. The sum of regular work
hours, unscheduled leave hours, and Continuation of Pay hours are used to determine the work hours that would
have been recorded if all employees reported to work as scheduled. An Available for Duty ratio for each month of
the fiscal year and a cumulative fiscal year to date Available for Duty ratio is compared to SPLY.

MATRIX
FY11 Available for Duty 95.00 | 95.33 | 95.66 | 96.00 | 96.33 | 96.66 | 97.00 | 97.25 | 97.50 | 97.75 | 96.00 | 98.25 | 98.50 | 98.75 | 99.00

BPI Function-1

MATRIX
F¥04 BRI Function 1 (Points to Baseline) 50| -40|-30|-20[-10] 00| 10| 20| 30| 40|50]|60] 7080/ 90
F¥05 BRI Function 1 (Points to Baseline) 50| -40|-30|-20[-10]| 00| 10| 20| 20| 4050|6070 80/ 90
08 BFI Function 1 (Points o Baseling) 50| -40|-30f-20|l10| 00|10 20|30 4050|6070 80]| 90
Fv07 BRI Function 1 (Points ta Baseling) 50| -40|-30f-20| 10| 00|10 20|30 4050|6070 8000
Fv03 BFI Function 1 (Points to Baseline) 50| -40|-30f-20|l 100010 20|30 405060708090
Fv03 BFI Function 1 (Foints to Baseline) 50| -40|-30|-20|l10| o010 20|30 4050|6070 8090
Fy10 BPI Function 1 (Points to Baseline) 59| -48|-398|-20[19| 00|19 | 29| 38| 48|59 69| 70]|089]99
FY11 BPI Function 1 (Points to Baseline) 59| 49| 39| 29[ 190019 |29]|39)]| 49|59 69| 7989|099

BPI Function-1 (ISC)

MATRIX
F¥08 BRIF1 (5G] Mot iieighted 50| -40|-30|-20|10| 00|10 20| 30|40 50| 60| 70|80 9n
FYO8 BPIF1 (I5C) 50| -40|-30|-20|-10| 00|10 20| 30|40 50| 60| 70|80 90
FY10BPIF1 (1SC) 50 |-a0|-30|-20{-10| 00| 10| 20| 30| 40| 50| 60| 70| 80| 80
P11 BPIF1 (ISC) 50|-40| 30| -20|-10|00|10|20|30|40|50|60]| 70|80 00

Business Service Network (BSN) Area

MATRIX 1 2 3 4 3 6 i (] 9 10 1 12 13 14 15
F09 BSN Mational 75000 | TG3.9 | 8111 | 8411 | 0489 | 8900 | 9156 | 937.2 | 9411 | 950.0 | 960.0 | 961.1 | 962.2 | 969.4 | 9¥0.0
F10 BSN National 75000 | TG39 | 8110 | 8411 | D489 | 8900 | 9156 | 937.2 | 9411 | 950.0 | 960.0 | 9611 [ 9622 | 969.4 | 9¥0.0
Fr11 BSH AREA 750.0 | 787.1 | 824.3 | 8429 | 8614 | 880.0 | 8971 | 914.3 | 931.4 | 940.0 | 948.6 | 957.1 | 961.4 | 965.7 | 970.0

Business Service Network (BSN) Composite

MATRIX 1 2 3 4 5 6 7 8 9 W 1 12 13 14 15
F¥DS BSN Natiohal Combined 697.3 | 711.7 | 7260 | 740.3 | 7649 | 767.0 | 77e.0 | 787.0 | 796.0 | 8050 | 814.0 | 823.0 | 8320 | #41.0 | 850.0
F'¥D6 BSN National Combined 700.0 | 7200 | 7400 | 755.0 | 7649 | 767.0 | 77e.0 | 7870 | 796.0 | 8050 | 814.0 | 8230 | 8320 | 241.0 | 8500
F¥07 B3N National Combined 700.0 | 716.3 | 7326 | 745.0 | 7850 | 786.0 | 7720 | 7804 | veeq | 7981 | 8072 | 9163 | 9276 | 230.0 | 8504
FY08 BSN Natiohal Combined 720.0 | 743.0 | 766.0 | 788.0 | 8080 | $21.0 | 836.0 | 651.0 | $66.0 | 8600 | 993.0 | 903.0 | 811.0 | 919.0 | 924.0
FD9 BEN National Combined 750.0 | 770.0 | 805.0 | 835.0 | 8450 | 880.0 | 907.0 | 9250 | 9345.0 | 950.0 | 960.0 | 966.0 | 8720 | arz.0 | 9810
F¥10 BSN Natiohal Combined 750.0 | 770.0 | 805.0 | 835.0 | 8550 | 880.0 | 907.0 | 825.0 | 935.0 | 950.0 | 960.0 | 966.0 | 8720 | ars.0 | 9810
Fr11 BSN COMPOSITE 7500 | 787.1 | 824.3 | 8420 | 861.4 | 880.0 | 899.2 | 918.5 | 937.7 | 947.3 | 957.0 | 966.6 | 971.4 | 976.2 | 981.0




Business Service Network (BSN) District

MATRIX 1 2 3 4 5 6 7 8 9 m 1 12 13 M 15
Fv05 BSM Premier §97.3 | 711.7 | 726.0 | 7403 | 7648 | 767.0 | 778.0 | 787.0 | 796.0 | 805.0 | 814.0 | 8230 | 8320 | 841.0 | 8500
FY0B BSM Premier 700.0 | 720.0 | 740.0 | 755.0 | 764.8 | 767.0 | 778.0 | 787.0 | 796.0 | 805.0 | 814.0 | 8230 | 832.0 | §41.0 | 8500
Fv07 BSM Fremier G788 | 711.8 | 7299 | 747.5 | 7618 | 776.0 | 7o6.3 | 8006 | 8128 | 825.2 | 8376 | 850.0 | 8625 | 675.0 | 8875
Fv08 BSM Premier 630.0 | 717.0 | 755.0 | 789.0 | §23.0 | 856.0 | 881.0 | 9020 | 921.0 | 840.0 | 961.0 | 850.0 | 980.0 | 991.0 | 9914
Fv03 BSM Premier 750.0 | 775.0 | 800.0 | 830.0 | 860.0 | 980.0 | 900.0 | 915.0 | 930.0 | 950.0 | 960.0 | 970.0 | 880.0 | 885.0 | 9900
F10 BSM Premier 750.0 | 775.0 | 800.0 | §30.0 | 860.0 | §80.0 | 900.0 | 915.0 | 930.0 | 950.0 | 960.0 | 970.0 | 880.0 | 985.0 | 9900
FY11 BSN DISTRICT 750.0 | 787.1 | 824.3 | 842.0 | 861.4 | 880.0 | 001.0 [ 921.0 | 042.0 | 053.3 | 063.8 | 074.3 | 070.5 | 084.8 | 000.0

City Delivery Variance (NEW)

City Delivery Variance is a dual indicator that measures the CDV rate and improvement. The benchmark is cell 10,
which allows a unit to keep its rate if it achieves a cell 10. Improvement value will only be factored in if it helps the
final rating. Indicator will be measured and not weighted in FY2011.

MATRIX
Ff11 CDV Rate (Hot Weighted) 93.00 | 9350 | 94.00 | 9450 | 95.00 | 9550 | 96.00 | 9650 | 97.00 | 9750 | 98.00 | 9850 | 99.00 | 9950 | 100.00
Ff11 CDY Improvement (Hot Weighted) -250 | -200 | 150 | 100 | -050 [ 000 | 050 | 1.00 150 | 200 | 250 | 300 | 350 | 400 | 450

Cost Per 1000 Images

MATRIX 1 2 3 1 5 6 7 8 9 WM M 12 13 M 15
Fr08 Cost per 1000 Images - NotWeighted) 4 pn | 300 | 300 | 400 | 500 | 600 | 700 | soo | 800 | 1000 | 11.00 | 12.00 | 13.00 | 14.00 | 1500
F/08 Costper 1000 Images 100 | 200 | 300 | 400 | 500 | 600 | 700 | 800 | 900 | 1000 | 11.00 | 1200 | 1300 | 1400 | 15.00
Fi710 Costper 1000 Images 1.00 | 200 | 300 | 400 | 500 | 600 | 7.00 | 800 | 9.00 | 10.00 | 11.00 | 12.00 | 13.00 [ 14.00 | 15.00
FY11 Cost per 1000 Images 1.00 | 200 | 3.00 | 400 | 500 | 600 | 700 | 800 | 9.00 | 10.00 | 11.00 | 12.00 | 13.00 | 14.00 | 15.00

Customer Experience Measurement (NEW)

Customer Experience Measurement (CEM) is a corporate indicator that will measure the customer experience for
residential and small business customers. Survey Index weights are based on customer experience scores from
CEM survey responses for Receiving, Sending, Post Office and Contact experiences. Each of the survey
experience responses are weighted 50/50 (Residential/SMB). Indicator will be measured and not weighted in
FY2011.

MATRIX

P11 CEM (Hot Weighted) 500 | 55.0 | 600 | 650 | 700 | 750 | 780 | 81.0 | 840 | 860 | 88.0 | 900 | 920 | 940 | 96D

Delcon Confirmation Retail Parcel Service

MATRIX 1 ] 3 4 5 6 7 8 ] 0 11 12 13 14 15
F03 Delcon Retail Surface Parcels 450 | 48.0 | 490 | 507 | 619 | 731 | 750 | 769 | 788 | 806 | 825 | 844 | 863 | emad 90.0
F09 Delean Retail Surface Parcels 450 | 48.0 | 48.0 | 507 | B1.9 | 731 | 750 | 768 | 788 | 806 | 525 | 844 | 863 | 861 50.0
F10 Delcon Retail Surface Parcels 700 | 750 | 800 | 850 | 675 | 900 | 907 | 915 | 925 | 935 | 945 | 955 | 965 | 975 93.0
FY11 Delcon Retail Surface Parcels 700 | 757 | 814 | 843 | 871 | 900 | 915 | 930 | 946 | 953 | 95.1 | 969 | 972 | 975 | 980




Deliveries Per Hour % to SPLY

MATRIX 1 2 3 4 5 6 7 8 9 10 1 12 13 1u 15
FY0B Dellveries Per Hour % to SPLY -0.44 | -0.33 | -0.22 | -011 | 000 | 022 | 044 | 066 | 088 | 140 | 1.32 | 154 [ 176 | 188 | 220
F'07 Deliveries Per Hour % 1o SPLY 044 | 033 | -022 | -0411 | 000 | 046 | 088 | 120 | 154 | 176 | 205 | 225 | 245 | 255 | 265
F'r08 Deliveries Per Hour % to SPLY .00 | -0.50 | -040 | 030 | o070 | 140 | 150 | 180 | 230 | 260 | 280 | 340 | 330 | 350 | 370
F'r09 Deliveries Per Hour % to SPLY 100 | 175 | 226 | 275 | 325 | 400 | 450 | 500 | 550 | 600 | 650 | oo | a0 | so00 | gs0
F'r10 Deliveries Per Hour % 1o SPLY 450 | 500 | 550 | mo0 | 650 | 700 | 500 | 900 | 805 | 910 | @20 | 830 | 940 | 950 | @60
FY11 Deliveries Per Hour % to SPLY 450 | 521 | 593 | 6.20 | 664 | 700 | 7.63 | 826 | 889 | 920 | 951 | 9.83 | 9.99 | 10.14 | 10.30

EEO Complaints Per 100 Employees vs SPLY

MATRIX 1 2 3 4 5 6 7 8 9 WM M 12 11 1 n
FY10 EEQ Complaints Per 100 Employees vs SPLY 100 | 164 | 148 | 134 | 100 | oes | om0 | o065 | o060 | 055 | 0s0 | 03| o | 0 | o
F¥11 EEQ Complaints Per 100 Employees vs SPLY 160 | 1.64 | 148 | 134 | 116 | 1.00 | 091 | 082 | 0.73 [ 064 | 055 | 046 | 037 | 0.28 | 0.20

EEQO Conversion Rate

MATRIX 1 2 3 4 5 6 7 8 9 0 1 12 13 1 15
Fv03 EEO Conversion Rate (notweighted) | spp | 485 | 47.0 | 455 | 440 | 425 | 410 | 385 | 380 | 365 | 350 | 335 | 320 | 305 | 290
Fv08 EED Conversion Rate 560 | 526 | 492 | 459 | 4265 | 393 | 370 | 347 | 324 | 304 | 277 | 254 | 230 | 208 | 185
Fv07 EED Conversion Rate 577 | 527 | a97 | 487 | 424 | 391 | 361 | 331 | 300 | 273 | 245 | 217 | 202 | 187 | 172
F08 EEQ Canversion Rate B0 | 500 | 450 | 400 | 362 | 33.0 | 260 | 180 | 170 | 16.0 | 150 | 140 | 130 | 120 | 11.0
F¥D3 EEQ Conversion Rate 5.0 | 500 | 45.0 | 400 | 362 | 33.0 | 26.0 | 18.0 | 170 | 160 | 160 | 140 | 130 | 120 | 110
F¥10 EEQ Conversion Rate 5.0 | 500 | 45.0 | 40.0 | 362 | 33.0 | 26.0 | 18.0 | 17.0 | 16.0 | 150 | 140 | 130 | 120 | 11.0
FY11 EEQ Comversion Rate 623 | 540 | 456 | 414 | 372 | 33.0 | 288 | 246 | 204 | 183 [ 162 [ 141 | 131 | 120 | 11.0

EEO Reduce Formals

MATRIX 1 p) 3 4 5 6 7 8 9 10 1 12 13 14 15
Fv0B EEO Reduce Formal Complaints 50 | -60 | -70 | -80 | 90 | -10.0 | -11.0 | 2120 | 130 | 140 | 150 | <160 | -17.0 | 180 | -18.0
Fv07 EEO Reduce Formal Complaints 50 | -50 | -70 | 80 | 90 | -100 | -11.0 | 120 | 130 | 140 | 150 | <180 | -17.0 | 180 | -19.0
F¥D3 EEO Reduce Formal Complaints 0.0 | 20 | 40 | -0 | 70| 80 | 80 | -100 |10 [ 120 ] 130 | 140 | 180 | 160 | 170
Fv08 EEO Reduce Farmal Complaints 00 | 10 | -20 | -3.0 | -40 | 50 | -0 | <100 | 110 | 120 | 130 | -14.0 | <150 | <160 | 170
F¥10 EEO Reduce Formal Complaints 00 | 10 | -20 | -30 | 40 | 50 | 80 | -100 | -110 [ 120 | 130 | 140 | 160 | -160 | 170
FY11 EEO Reduce Formal Complaints 00 | 10 | 20 | 30 | 40 | 50 | 63 | 77 | 90 | 103 | 117 | 130 | 143 | 157 | -17.0

Energy Reduction

MATRIX
F¥09 - Energy Reduction - Mot Weighted 25 30 35 4.0 45 50 55 .0 BA5 7.0 75 g8.0 =R} 90 95
F¥10 - Energy Reduction - Mot Weighted 100 | 50 0.o 427 | 40 B.1 8.4 | -106 | -128 | 151 [ 173 | 195 | 218 | -24.0
FY11 - Energy Reduction 100 | 5.0 0.0 A4 | 27 | 441 6.1 84 | 106 | 128 | 151 | 173 | 195 | 18 | 240




Express Mail Service

MATRIX

Fv04 Express Mail 0% | 91.70 [ 92.30 | 92.00 | 9370 | 9430 | 95.00 | 9530 | 9560 [ 95.20 | 96.10 | 96.40 | 96.70 | 96.90 | 97.20 | 87.50
F05 Express Mail 5.0% [ 92.80 | 93.00 | 93.50 | 94.00 | 94.50 | 95.00 | 95.30 | 95.70 | 96.00 | 96.30 | 96.70 | 97.00 | 97.30 | 97.70 | 98.00
Fv06 Express Mail 0% | 94.00 [ 9450 | 9500 | 9530 | 9570 | 96.00 | 96.20 | 96.40 [ 96.60 | 96.90 | 97.10 | 97.30 | 97.60 | 97.80 | 893.00
Fv0¥ Express Mail 0% | 94.00 [ 9450 | 9500 | 9550 | 9580 | 96.00 | 96.40 | 96.70 [ 96.90 | 97.20 | 97.40 | 97.60 [ 97.80 | 97.90 | 893.00
Fv08 Express Mail 50% | 94.00 [ 9450 | 9500 | 9530 | 9570 | 96.00 | 96.20 | 96.50 [ 96.70 | 97.00 | 97.20 | 97.40 [ 97.60 | 97.80 | 93.00
F09 Express Mail 5.0% | 94.00 | 94.50 | 95.00 | 95.30 | 9570 | 96.00 | 96.30 | 96.50 | 96.70 | 97.00 | 97.20 | 97.40 | 97.60 | 97.80 | 98.00
Fv10 Express Mail SERVICE 96.20 | 96.30 | 96.40 | 96.50 | 96.60 | 96.70 | 96.80 | 96.90 [ 97.00 | 87.10 | 97.20 | 97.30 [ 97.40 | 97.50 | 87.60
Fv10 Express Mail SCAN s0% 97.60 | 97.60 | 97.70 | 97.80 [ 97.90 | 98.00 | 9210 | 98.20 [ 98.30 | 98.40 | 98.50 | 98.60 [ 98.70 | 98.80 | 893.90
Fy11 Express Mail SERVICE 96.25 | 96.39 | 96.54 | 96.61 | 96.68 | 06.75 | 96.92 | 07.00 | 97.26 | 97.35 | 97.44 | 97,52 | 9756 | 07.61 | 97.65
Fr11 Express Mail SCAN o0 97.50 | 97.60 | 97.70 | 97.80 | 97.90 | 98.00 | 98.10 | 98.20 | 98.30 | 98.40 | 98.50 | 98.60 | 98.70 | 98.80 | 98.90

F4 Customer Service Variance Rate

MATRIX
F¥08 F4 CSY Rate A5.00 B3.00 64950 T5.40 a80.00 85.00 Q.00 9250 496.50 Q949.00 101.0 103.0 105.0 106.0 107.0
FY09 F4 CEY Rate 55.00 63.00 B850 76.50 a0.00 Q90.00 95.00 96.00 q97.00 98.00 | 101.00 | 103.00 | 105.00 | 107.00 | 108.00
FY10 F4 CEY Rate T2.00 T4.00 T6.00 78.00 a0.00 a2.00 a4.00 a6.00 ag.00 90.00 92.00 94.00 96.00 93.00 | 100.00
FY11 F4 CS5V Rate F2.00 74.00 76.00 78.00 80.00 82.00 84.00 86.00 88.00 00.00 02.00 04.00 96.00 08.00 100.00

I MATRIX 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
FY08 F4 C3Y Improvement -a.0 =30 14 0.00 1.10 2.00 320 4.00 a.00 A.80 6.00 6.50 7.00 7.80 a.00
F09 F4 C3Y Improvement -5.00 4.00 -3.00 -1.40 0.00 1.10 2.00 3.20 4.00 A.00 A.480 6.00 B.50 T.00 7.50
F¥10F4 C8Y Improvement -6.00 5.00 -4.00 -3.00 1.40 0.00 1.10 2.00 3.20 4.00 A.00 A.480 6.00 B.50 T.00
FY11 F4 CSY Improvement -6.00 -5.00 -4.00 -3.00 -1.40 0.00 1.10 2.00 3.20 4.00 5.00 5.50 6.00 6.50 7.00
FedEx Density

MATRIX 1 2 3 4 5 6 7 8 9 W | W R | 8| ® 15

FD8 Fedex Density 50 | 55 | 60 | 65 | 675|725 | 74 | 755 | 770 | 785 | g00 | 815|830 | 845 | GEOD
FvDY Fedex Density 500 | 550 | 600 | 650 | 675 | 725 | 740 | 755 | 770 | 785 | 800 | 845 | 830 | 845 | BEO0
F10 Fedex Density 500 | 550 | 600 | G50 | G75 | 7.25 | 740 | 755 | 770 | 785 | 800 | 845 | 830 | 845 | B.60
Fr11 Fedex Density 5.00 | 5.50 | 6.00 | 650 | 6.75 | 7.25 | 740 | 7.55 | 7.70 | 7.85 | 8.00 | 8.15 | 8.30 | 845 | 8.60
First Enroute Scan to Delivery

MATRIX 1 2 3 4 5 6 7 8 3 M 1 12 13 M 15
FY04 FirstEnroute Scan to Delivery 80.0 | 90.0 | 910 | 920 | 930 | 84.0 | 945 | 950 | 955 | 960 | 965 | 87.0 | 97.5 | 930 | 935
FYD5 First Enroute Scan to Delivery 91.0 | 920 | 930 | 940 | 945 | 850 | 955 | 96.0 | 965 | 968 | o741 | 974 | 977 | 960 [ 983
P08 First Enroute Scan to Delivery 92.5 | 93.0 | 935 | 940 | 945 | 850 | 955 | 960 | 965 | 968 | o971 | 874 | 977 | 930 | 933
FYO7 FirstEnroute Scan to Delivery 921 | 932 | 935 | 938 | 941 | 950 | 955 | 958 | 964 | 968 | 971 | 974 | 9r7 | gm0 | 983
F08 First Enroute Scan to Delivery 92.5 | 93.0 | 936 | 940 | 943 | 851 | 955 | 964 | 968 | o970 | o972 | 875 | 978 | 931 | 933
F04 First Enroute Scan to Delivery 925 | 930 | 936 | 940 | 943 | 851 | 958 | 964 | 968 | oro | a72 | o975 | org | g8 | 983
Fr10 FirstEnroute Scan to Delivery 92.5 | 93.0 | 936 | 940 | 943 | 851 | 955 | 964 | 968 | o970 | o972 | 875 | 978 | 931 | 933
FY11 First Enroute Scan to Delivery 908 | 921 | 933 | 939 | 945 | 951 | 957 [ 963 | 969 | 97.2 | 975 | ovs | 980 | 9.1 | 983




First-Class 2-Day

MATRIX

FY04 First-Class 2-Day 50% | B6.00 | 96.80 | B7.60 | 88.40 | 89.20 | 90.00 | 90.60 | 91.20 | 91.80 | 92.40 | 9310 | 9370 | 94.30 | 9490 | 95.50
FYDS First-Class 2-Day 50% | B7.50 | 88.00 | 88.50 | 89.00 | 90.00 | 81.00 | 91.60 | 92.10 | 82.70 | 93.20 | 93.80 | 9430 | 94.90 | 95.40 | 96.00
FYDB First-Class 2-Day 50% | B8.00 | 88.80 | 89.60 | 50.40 | 91.20 | 82.00 | 92.30 | 92.60 | 92.80 | 93.40 | 93.80 | 94.30 | 85.00 | 95.80 | 96.50
FYO7 First-Class 2-Day 50% | 88.00 | 88.80 | B9.60 | 50.40 | 91.20 | 92.00 | 92.30 | 92,60 | 92.00 | 93.40 | 93.80 | 9430 | 95.00 | 95.30 | 96.50
FY08 First Class 2-Day 50% | ggo0 | sas5 | 8970 | 90.55 | 91.40 | 8275 | 92.80 | 9283 | 9311 | 9340 | 93.80 | 94.30 | 85.00 | 85.80 | 96.50
FY09 First-Class 2-Day 50% | gg2s | 9010|9095 | 91.80 | 92.65 | 94.00 | 94.40 | 94.20 | 94.30 | 94.40 | 94.50 | 9460 | 95.00 | 95.80 | 96.50
FY10 First Class 2-Day 50% | 9225 | 9250 | 9300 | 93.25 | 93.60 | 84.10 | 94.20 | 94.30 | 94.40 | 9450 | 9460 | 9470 | 85.10 | 85.90 | 96.60
FY11 First-Class 2-Day 5.0% | 9930 | 92.83 | 93.36 | 93.62 | 93.80 | 94.15 | 94.63 | 95.10 | 9558 | 95.82 | 96.05 | 96.20 | 96.41 | 9653 | 96.65

First-Class 3-5 Days

MATRIX

FY04 First-Class 3-5 Day 5.0% | 84.70 | 8530 | B6.00 | 86.70 | 67.30 | B6.00 | 88.60 | 89.20 | 89.80 | 90.40 | 91.10 | 91.70 | 92.30 | 92.90 | 93.50
FY08 First Class 3-6 Day 5.0% | 26.00 | B6.50 | B7.00 | 87.50 | 88.80 | 90.00 | 90.40 | 90.90 | 91.30 | 91.80 | 92.20 | 9270 | 93.10 | 9260 | 94.00
FYOB First Class 3-5 Days 5.0% | 87.00 | B7.20 | B7.30 | 87.50 | 67.70 | 90.00 | 90.40 | 90.90 | 91.30 | 91.80 | 82.20 | 92.70 | 93.10 | 9360 | 94.00
FYOT First-Class 3-5 Day 5.0% | 87.00 | B7.20 | B7.50 | 88.00 | 69.00 | 90.00 | 90.40 | 90.90 | 91.30 | 91.80 | 92.20 | 9270 | 93.40 | 9350 | 94.00
FYD8 First-Class 35 Day 5.0% | a7.00 | 87.65 | 8230 | 82.95 | 89.60 | 90.50 | 90.64 | 91.03 | 91.41 | 81.80 | 82.20 | 92.70 | 93.10 | 93,60 | 94.00
FY09 First-Class 35 Day 50% | 3930 | 86.85 | 6050 | 8116 | 81.80 | 92.70 | 93.60 | 6360 | 93.00 | 8320 | 5340 | 93.60 | §3.80 | 94.00 | 94.20
FY10First-Class 3-5 Day 5.0% | go75 | 91.00 | 9150 | 91.75 | 92.00 | 92,80 | 92.90 | 93.00 | 9340 | 93.30 | 9350 | 93.70 | 93.00 | 89410 | 94.30
Pf11First-Class 3-5 Day 5.0% | 90.85 | 01.42 | 01.00 | 92.28 | 92.56 | 92.85 | 93.14 | 03.42 | 93.71 | 03.85 | 03.00 | 04.14 | 94.21 | 04.28 | 94.35

First-Class Overnight

MATRIX

FY04 First-Class Overnight 10.0% | 92.00 | 92.40 | 92.80 | 9320 | 9360 | 94.00 | 94.30 | 9450 | 9480 | 95.00 | 9540 | 9580 | 96.20 | 9660 | 97.00
FY05 First-Glass Overnight 10.0% | 92.00 | 9250 | 93.00 | 93.50 | 94.30 | 95.00 | 95.20 | 9540 | 9570 | 95.90 | 9610 | 96.30 | 96.60 | 9680 | 97.00
FY0B First-Class Overnight 10.0% | 82.00 | 9250 | 93.00 | 93.50 | 94.30 | 95.00 | 9520 | 9540 | 9570 | 9580 | 9610 | 96.30 | 96.60 | 9680 | 97.00
FYO7 First-Clags Overnight 10.0% | 92.00 | 9250 | 93.00 | 9350 | 9430 | 95.00 | 95.20 | 9540 | 9570 | 95.00 | 9610 | 96.30 | 96.60 | 9680 | 97.00
FvD8 First-Class Overnight 10.0% | 9200 | 9275 | 93.50 | 94.25 | 95.00 | 96.00 | 95.02 | 96.04 | 96.06 | 96.08 | 9610 | 96.30 | 96.60 | 96.80 | 97.00
F/D3 First-Class Overnight 10.0% | 9250 | 93.25 | 94.00 | 94.75 | 9550 | 96.50 | 9854 | 9656 | 9666 | 96.74 | 9682 | 96.90 | 97.00 | 97.20 | 97.40
F/10 First-Class Overnight 10.0% | 9425 | 9450 | 95.00 | 9525 | 9550 | 96.60 | 9A.64 | 9666 | 9676 | 9684 | 9692 | o7.00 | a7.10 | 9730 | 9750
Fr11 First-Class Overnight 10.0% | 9545 | 95.79 | 96.14 | 96.31 | 96.48 | 96.65 | 96.82 | 96.99 | 97.16 | 97.25 | 97.31 | 97.42 | 97.46 | 97.51 | 9755

Function 2A to Standard

MATRIX ) o 11

F¥08 F2Ato Standard 80 |72 |64 |55 |47 (39|37 |36 |34 (33|31 (30|28 (27|25
F¥08 F2Ato Standard £5 |50 |45 |40 |35 (28|23 (20|18 (16|14 (12|11 [10 |09
Fi10 F2A to Standard 55 |50 |45 |28 |23 (18|14 (131211 |10|08 |08 |07 |06
Fr11 F2A to Standard 55 |48 4.0 |33 (25|18 |16 15|13 [1.2 10|09 |07 |06 |04




Grievance Backlog Reduction

MATRIX 1 2 3 | 5 6 7 8 9 w3 s
F¥110 Grievance Backlan Reductian - Sleps 2 + A 00 | 40 | 20 | 60 | 420 | 260 | 260 | 280 | 200 | 330 | 340 | 380 | 400 | 450 | 500
F¥11 Grievance Backlog Reduction - Steps 2 + & 00 | 10 | 20 | 50 | 420 | 250 | 260 | 280 | 200 | 330 | 340 | 360 | 400 | 450 | 500
MATRIX
Fr10 Grigvance Backlog Reduction - Step 3 00 | -50 | -100 | -200 | -350 | 5000 | -0 | -65.0 | -yoo | 750 | o770 | -800 | -8s0 | -850 | -1000
FY11 Grievance Backlog Reduction - Step 3 00 | 50 | 00 | 200 | 350 | 500 | 600 | 650 | 700 | 750 | 720 | 800 | 850 | 950 | 1000
MATRIX
Fr10 Grigvance Backlog Reduction - Cases Pending 000 | -050 | -100 | 150 | -200 | -250 | -325 | -400 | 525 | -600 | -6.50 | 675 | 700 | -750 | -8.00
FY11 Grievance Backlog Reduction - Cases Pending 000 | 050 | 100 | 150 | 200 | 250 | 325 | -400 | 525 | 600 | 650 | 675 | 700 | 750 | 800

Highway Transportation Budget

MATRIX
F*03 Transportation Budget oo |og|o6|os|oa|oz|o1|oo]|0z2|03|08|[07]-08]10]-12
Fv04 Transportation Budget 30| 24|18 |12 06| 00|-03|-07|10|-13|1.7|-20]-23|-27]|-30
Fv03 Transpartation Budget 3.0 | 24 18|12 o6 o0 |-03]-07|10]13]179]-20]-23]-27]-30
08 Transportation Budget 1.8 (13| o8| o3| o1 |oo|-01]-058]|-08|13]17]-23]-30]-35]-40
F*07 Transportation Budget 17|13 osos| o1 |oo|-01]-05]|-08[13]17[-23]-30]-35]-40
FYUB Transportation Budget 17|13 | 08| 05|01 |oo|-01]-05|-08|-13[-17]-23]-30]|-35]|-40
F*03 Transportation Budget 1.7 | 13|09 | os |01 | 000105008 13]17]-23]20]-25]-40
F*10 Transportation Budget 1.7 | 13| 09| o5 01| 000105008 13]17]-23]20]-25]-40
FY11 Transportation Budget | 45 | 12 |07 |05 |02 |00 | 08| 15| 23] 27| 30| 34| 36| 38| 1.0

International EMS/KPG Composite

MATRIX
F{03 Intermational EM3 Composite 8250 | 83.75 | 85.00 | BE.25 | 87480 | 898.75 | 90.00 | 9057 | 91.14 | 91.71 | 9228 | 92.86 | 93.43 | 94.00 | 9457
F{04 Intermational EM3 Composite 91.70 | 92,30 | 93.00 | 93.70 | 94.30 | 95.00 | 95.30 | 9560 | 95.80 | 96.10 | 96.40 | 96.70 | 96.90 [ 97.20 | 97.50
F{04 Intermational EM3 Composite 9250 | 93.00 | 93.50 | 94.00 | 94.50 | 95.00 | 9530 | 9570 | 96.00 | 96.30 | 96.70 | 97.00 | 97.30 [ 97.70 | 98.00
F{06 International EM3 Composite 394.00 | 94.50 | 95.00 | 9530 | 9570 | 96.00 | 96.20 | 96.40 | 96.60 | 96.90 | 97.10 | 97.30 | 97.60 [ 97.80 | 98.00
F07 International EM3 Composite 94.00 | 94.50 | 95.00 | 95.50 | 95.80 | 96.00 | 96.40 | 96.70 | 96.90 | 97.20 | 97.40 | 97.60 | 97.80 [ 97.90 | 98.00
F03 International EM3 Compaosite 94.00 | 94.50 | 95.00 | 95.30 | 9570 | 96.00 | 96.30 | 96.50 | 96.70 | 97.00 | 97.20 | 97.40 | 97.60 [ 97.80 | 98.00
F09 International EM3 Compasite 94.00 | 94.50 | 95.00 | 95.30 | 9570 | 96.00 | 96.30 | 96.50 | 96.70 | 97.00 | 97.20 | 97.40 | 97.60 [ 97.80 | 98.00
Ff10 Intemational EMS/PG Composite 9610 | 96.20 | 96.30 | 96.40 | 96.50 | 96.60 | 96.70 | 96.80 | 96.90 | 97.00 | 97.10 | 97.20 | 97.30 | 97.40 | 97.60
FY11 International EMS/KPG Composite 96.10 | 96.20 | 96.30 | 96.40 | 96.50 | 96.60 | 96.70 | 96.80 | 96.90 | 97.00 | 97.10 | 97.20 | 97.30 | 97.40 | 97.50




International EXFC 2-Day

MATRIX
FY0S International EXFC Two-Day 8750 | 88.00 | 8850 | 89.00 | 90.00 | 91.00 | 9160 | 82.10 | 6270 | 83.20 | §3.80 | 94.30 | 6490 | 95.40 | 96.00
FYOB International EXFC Two-Day 88.00 | 88,80 | 80.60 | 80.40 | 9120 | 92.00 | 5230 | 82.60 | 6260 | 83.40 | 6380 | 94.30 | 65.00 | 95.80 | 96.50
FYOT Intetnational EXFC Turo-Day 88.00 | 82.80 | B9.60 | 8040 | 91.20 | 92.00 | 92.30 | 9260 | 92.90 | 63.40 | 93.80 | 94.30 | 95.00 | 9580 | 96.50
FY08 Intematianal EXFC Turo-Day 88.00 | 98.85 | 89.70 | 90.55 | 9140 | 9275 | 92.80 | 9283 | 9311 | §3.40 | 93.80 | 94.30 | 95.00 | 9580 | 96.50
FYD9 Intemational EXFC Turo-Day 80.26 | 90.10 | 90.05 | 91.80 | 9265 | 94.00 | 94.10 | 9420 | 9430 | 9440 | 94.50 | 94.60 | 95.00 | 95,80 | 96.50
FY10 Intemational EXFC Turo-Day 9225 | 9250 | 93.00 | 8325 | 4360 | 9410 | 94.20 | 9430 | G440 | G450 | 9450 | 9470 | 9510 | 95,90 | 9650
Fr11 International EXFC Two-Day 9230 | 9283 | 93:36 | 9362 | 93.80 | 04.15 | 04.63 | 95.10 | 95.58 | 05.82 | 06.05 | 96.20 | 96.41 | 96.53 | 96.65

International EXFC 3-5 Days

MATRIX
FYDS Intemational EXFC Three-Day 36.00 | B6.50 | 87.00 | 87.50 | 88.80 | 90.00 | 90.40 | 90.90 | 81.30 | 9180 | 92.20 | 92.70 | 93.10 | 9360 | 94.00
FYDB Intemational EXFC Three-Day 87.00 | 87.20 | 87.30 | B7.50 | 8770 | 90.00 | 80.40 | 90.90 | 5130 | 9160 | 92.20 | 92.70 | 93.10 | 9360 | 84.00
FYO7 Intemational EXFC Thiee-Day 87.00 | 87.20 | 87.50 | 88.00 | 89.00 | 90.00 | G0.40 | 90.90 | 8130 | 9180 | 6220 | 92.70 | 93.10 | 9360 | 84.00
FY08 Intemational EXFC Three-Day 87.00 | 87.65 | 86.30 | 88.96 | 89.60 | 90.50 | G064 | 91.03 | 81.41 | 9180 | 9220 | 9270 | 93.10 | 9360 | 84.00
FYDO Intemational EXFC Three-Day 80.20 | 89.85 | 90.50 | 9114 | 9180 | 9270 | 6280 | 92.00 | 93.00 | 9320 | G340 | 9360 | 93.80 | 4.00 | 8420
FY10 Intemational EXFC Three-Day 90.75 | 91.00 | 91.50 | 9176 | 9200 | 9280 | 6290 | 93.00 | 9310 | 9330 | 9350 | 9370 | 93.90 | 8410 | 8430
FY11 International EXFC Three-Day 90.85 | 0142 | 01.99 | 02.28 | 9256 | 92.85 | 93.14 | 93.42 | 0371 | 93.85 | 93.00 | 94.04 | 04.21 | 04.28 | 043

International EXFC Overnight

MATRIX
Fia International EXFC Ovarnight 92.00 | 9240 | 93.00 | 93.50 | 94.30 | 95.00 | 95.20 | 95.40 | 95.70 | 9590 [ 9610 | 96.30 | 96.60 | 96.80 | 97.00
FO6 International EXFC Ovarnight 92,00 | 9250 | 93.00 | 93.50 | 94.30 | 95.00 | 9520 | 95.40 | 95.70 | 9590 | 9610 | 96,30 | 96.60 | 96.80 | 97.00
F¥07 International EXFC Overnight 92.00 | 9280 | 93.00 | 93.50 | 94.30 | 95.00 | 95.20 | 95.40 | 95.70 | 95.90 [ 9610 | 96.30 | 96.60 | 96.80 | 97.00
F08 International EXFC Ovarnight 9200 | 92.75 | 93.60 | 94.25 | 95.00 | 96.00 | 56.02 | 56.04 | 5606 | 9608 | 96.10 | 96.30 | 96.60 | 96.80 | 97.00
FY09 International EXFC Overnight 9250|9325 | 94.00 | 2475 | 9550 | 96.50 | 96.54 | 96.58 | D6.66 | 9674 | 96.682 | 96.90 | 97.00 | 97.20 | 97 .40
Fri0International EXFC Ovarnight 94.25 | 94,60 | 95.00 | 95.25 | 9550 | 96.60 | B6.64 | B660 | 8676 | 9684 | 9692 | 97.00 | 97.10 | 97.30 | 97.80
F¥11 International EXFC Overnight 95.45 | 95.79 | 96.14 | 96.31 | 96.48 | 96.65 | 96.62 | 96.99 | 97.16 | 97.25 | 97.34 | 97.42 | 97.46 | 97.51 | 97.55

International UNEX

MATRIX
FYDT UNEX Composite 84.00 | 8420 | 8450 | 85.00 | 86.00 | a7.00 | a7.40 | a7.90 | a8.30 | ae.80 | ae.20 | a9.70 | @010 | a0s0 | a1.00
FYD8 UNEX Composite 84.00 | 85.00 | 86.00 | 86.75 | 87.25 | 88.00 | 88.63 | 89.25 | 89.88 | 90.50 | 91.13 | 91.75 | 93.00 | 94.00 | 85.00
FYD3 UNEX Composite 84.00 | 85.00 | 86.00 | 86.75 | 97.25 | 99.00 | 98.63 | 89.25 | 89.98 | 90.50 | 91.13 | 91.75 | 93.00 | 94.00 | 95.00
FY10 UNEX Composite 84.00 | 85.00 | 86.00 | 86.75 | 87.25 | 86.00 | 96.63 | 69.25 | 69.88 | 90.50 | 91.13 | 91.75 | 93.00 | 94.00 | 95.00
FY11 UNEX Composite 84.00 | 85.00 | 86.00 | 86.75 | 87.25 | 88.00 | 88.63 | 89.25 | 99.98 | 90.50 | 91.13 | 91.75 | 93.00 | 94.00 | 95.00
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Maintenance Effectiveness Measurement

MATRIX

P10 Maint Eflectiveness Measurement (ot Welohtee) | nqg | 002 | 000 | 001 | 005 | 009 | 014 | 020 | 026 | 032 | 038 | 044 | 080 | 056 | 062

FY11 Maint Effectiveness Measurement 043 | 007 | 000 | 003 | 0.06 | 0.00 | 019 | 020 | 030 | 044 | 040 | 054 | 057 | 059 | 062

Manual Letters/Flats Reduction (CHANGED)

Manual Letters and Flats have been combined into one indicator.

Matriz
FY11 Manual LETTERS- Rate 128 [ 111 | 94 | 85 | 77 | 68 | 59 | 51 | a2 | 38 | 34 | 20 | 27 | 25 | 23
FY11 Manual LETTERS - Improvement 6.0 1.3 2.6 1.7 0.9 0.0 -0.9 1.7 2.6 -3.0 3.4 -39 -4.1 -4.3 -4.5

Matrix 1 2 3 4 5 6 7 8 9 10 1 12 13 1 15
FY11 Manual FLATS - Rate 561 | 479 | 407 | 371 | 335 | 200 | 263 | 227 | 191 | 173 | 155 | 13.7 | 128 | 119 | 11.0
FY11 Manual FLATS - Improvement 150 [ 93 | 36 | 07 | 21 | 50 | 79 | 107 | 136 | 150 | 164 | -17.9 | 186 | -19.3 | 200
MVA Rate

MATRIX 1 z 3 4 5 6 7 8 9 10 11 12 13 14 15

FYD4 MVA Rate 1500 | 1400 | 1300 | 1200 | 1100 | 1050 | 940 9.30 8.70 8.20 7.60 7.00 6.50 5.90 5.30

Fv0& MVA Rate 3500 | 3oo0 | 2500 | 2000 | 1500 | qooo | 9a3n B.60 7.90 710 6.40 570 5.00 400 300
FY0G MVA Rate 2270 | 17r7o | 1520 | 1280 | 1130 | 1030 | 960 B.80 .00 7.20 6.40 570 5.00 400 200
FYO7 MVA Rate 2500 | 1740 | 1820 | 1420 | 1180 | qoa0 | ms0 7.70 7.30 7.00 £.00 500 100 250 200
FY06 MVA Rate 23.00 | 1800 | 1500 | 1450 | 1130 | 980 910 B.50 .90 7.20 6.50 550 2.0 200 010

F¥09 WA Rate
Fv10 MYA Rate
FY11 MVA Rate

23.00 18.00 15.00 14.50 11.30 4.80 917 8.43 7.40 720 6.50 5.40 3.80 2.00 010

14.20 13.20 12.20 11.20 110.20 4.20 8.20 r.a0 620 5.20 4.20 3.20 220 1.20 0.20

14.00 13.000 12.00 11.26 10.07 8.88 7.69 6.50 5.31 431 3 231 131 1.00 0.31

MATRIX

F04 MYA Improvernent (% to SPLY

5.00 4.00 3.00 2.00 1.00 0.0n -5.450 -6.490 -8.30 -9.80 -11.20 -12.60 -14.00 -16.50 -16.90

)
FYO5 MYA Improvement (% to SPLY] 5000 | #0.00 | 3000 | 2000 | 1000 | ooo | -400 | -g00 | 1200 | 1600 | -2000 | -2400 | -28.00 | -32.00 | -36.00

FYO5 WA Improvement (% to SPLY] 5000 | #0.00 | 3000 | 2000 | 1000 | ooo | 400 | -g00 | 1200 | 1600 | -2000 | -24.00 | -28.00 | -32.00 | -36.00
FYO7 WA Improvement (% to SPLY] 1500 | 1000 | Ro0 .00 1.00 000 | 00 | -300 | -moo | -o.00 | 1500 | -21.00 | -27.00 | -32.00 | -36.00
FYO8 WA Improvement (% to SPLY] 1500 | 1000 | Eo00 .00 1.00 o0 | 00 | -300 | -goo | 1000 | 1500 | -2.00 | -27.00 | -32.00 | -36.00
FY09 MYA Improvement (% to SPLY] 1500 | 1000 | Ao 3.00 1.00 000 | 00 | -300 | -poo | 1000 | 1500 | -2.00 | -27.00 | -32.00 | -36.00
FY10 MVA Improvement (% to SPLY) 1000 | 800 5.00 200 | 1a0 000 | -zo0 | 500 | -s00 | 1000 | <1500 | -21.00 | -27o0 | -3200 | -3600
FY11 MVA Improvement (% to SPLY) 1200 | 1woo | 7.4 429 2.86 000 | 686 | -1143 | 600 | 2057 | -2a00 | 2743 | 3083 | 3420 | 3500

Operating Income (NEW)

Operating Income is a corporate indicator that will measure total national revenue less total all expenses (excluding
future Retiree Health Benefits and Workers’ Compensation Adjustments). The target for this indicator will be
established when the Integrated Financial Plan is finalized.

F11 Operating Income 20.0% | -042 | 028 (-013 | 0.01 [ 0.16 | 0.30 | 031 | 0.32 | 033 | 0.34 | 0.36 | 0.37 | 0.38 | 0.39 | D.40
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OSHA lliness & Injury

I - I S e I S R

FY04 OSHA| & | Rate 100% | 1080 | 1000 | @30 8.50 7.80 710 6.50 £.00 5.50 5.00 450 4.00 2,60 3.40
FYD5 OSHA| & | Rate 100% | 1000 | @20 .50 7.70 7.00 6.30 570 5.20 4.70 120 270 330 2.90 2.50
FY0E OSHA| & | Rate 100% | 7.20 .90 6.60 6.30 6.00 5.70 540 510 430 450 120 2.90 250 320
FYD7 OSHA| & | Rate 100% | 7.20 670 6.20 5.90 5.60 5.40 530 5.00 4.70 1.40 400 260 2.20 3.00
FY08 OSHAI & | Rate 100% | qo00 | eoo 7.00 6.10 5.70 5.40 5.00 4.60 4.20 3.80 3.40 2.90 2.80 2.70
FYD8 OSHA| & | Rate 100% | 290 7.80 6.90 5.80 5.60 537 530 5.00 4.60 120 280 3.40 2.00 2,60
FY10 OSHA| &1 Rate 100% | 867 780 672 5.65 5.45 523 508 187 443 4.00 370 231 2.92 253
F¥11 OSHA | & | Rate 10.0% | TBD 18D 18D 18D TBD 8D TBD 18D 18D TBD 18D 18D 18D TBD
I Matrix

FYO4 OSHA | & | Impravement 1500 | 1200 | @00 £.00 2.00 0.00 220 | -440 | -&70 | -8@0 | -1140 | -1230 | -1560 | -17.80 | -20.00
FYD5 OSHA | & | Improvement 1500 | 1200 | @00 6.00 2.00 0.00 200 | -800 | -9.00 | -1200 | -1500 | -1800 | -21.00 | -24.00 | -27.00
FYOB OSHA | & | Impravement 1500 | 1200 | @00 £.00 2.00 0.00 200 | -800 | -9.00 | -1200 | -1500 | -1800 | -21.00 | -24.00 | -27.00
FYO7 OSHA | & | Improvement 11.00 | 200 500 250 1.00 0.00 100 | -280 | -s00 | -800 | -11.00 | -1500 | -19.00 | -23.00 | -27.00
FYD8 OSHA | & | Improverment 11.00 | 8.00 6.00 3.00 0.00 100 | -3e0 | 680 | -7 | 1260 | 1540 | -18.30 | -21.20 | 2440 | -27.00
Fv09 O3HA | & | Improverment 9.00 6.00 2.00 1.90 0.90 100 | 230 | -a60 | -s20 | 1120 | 1420 | -17.20 | 2020 | 2330 | -25.00
FY10 OSHA T & | Improverment 9.00 £.00 300 1.90 0.90 100 | 230 | 460 | -s20 | 1120 | 1420 | -17.20 | 2020 | -2330 | -246.00
FY11 OSHA 1 & | Improvement TBD TBD TBD 18D TBD TBD TBD TBD 16D TBD TBD TBD TBD TBD TBD

Parcel Select Service

FY10 Parcel Select SERVICE 5 0o |_97.50 | 97.60 | 9770 | 87,80 | 97.90 | 98.00 | 98.10 | 98.20 | 9830 | 98.40 | 9850 | 98,60 | 99.00 | 99.20 | 9940
FY¥10 Parcel Select SCAN 9780 | 9760 | 9770 | 9780 | 97090 (93.00 | 95.10 | 989.20 | 95.30 | 98.40 | 98.50 | 9860 | 93.70 | 95.80 | 95.90
FY11 Parcel Select SERVICE s vy | 97:62 | 97.94 | 98.26 | 9843 | 98.50 | 98.75 | 98.91 | 99.07 | 99.24 | 99.32 | 99.40 | 99.48 | 99.52 | 99.5 | 99.60
FY11 Parcel Select SCAN 97.50 | 97.60 | 97.70 | 97.80 | 97.90 | 98.00 | 98.10 | 98.20 | 98.30 | 98.40 | 98.50 | 98.60 | 98.70 | 98.80 | 98.90

Percent DPS

MATRIX 1 2 3 4 5 6 7 8 9 10 1 12 13 1 15
FYD& Percent DFS 700 | 76.0 | 80.0 | 83.0 | 86.0 | 89.0 | 90.0 | 81.0 | 92.0 | 93.0 | 935 | 94.0 | 945 | 850 | 955
F¥09 Percent DPS F20 | 78.0( 830 860 | 880 | 90.0 | 91.0 | 92.0 | 93.0 [ 94.0 | 95.0 | 955 | 96.0 | 96.5 | 87.0
Fv10 Percent DPS 78.0 | 83.0( 860 ) 900 | 905 | 92.0 | 93.0 | 94.0 | 950 [ 960 | 965 | 97.0 | 97.5 | 98.0 | 985
Fi11 Percent DPS 83.3 | 858 [ 883 | 895 | 90.8 | 92.0 | 93.2 | 945 | 95.7 | 96.3 | 97.0 | 976 | 979 | 98.2 | 985

Pieces at Risk

MATRIX 1 2 3 4 5 ] 7 ] 9 m | mll®| ®| x| B
Fr08 Pieces at Risk 1 2 3 4 5 B 7 8 g 10 11 12 13 14 15
Fv08 Pieces at Risk 1 2 3 4 5 B 7 8 g 10 11 12 13 14 15
F¥10 Pieces at Risk 1 2 3 4 5 B 7 8 9 1w | 11 12 | 13 | 14 | 13
FY11 Pieces At Risk - DBCS 553 | 481 | 4.09 | 372 | 3.36 | 3.00 | 2.64 | 228 | 191 | 1.73 | 155 | 137 | 1.28 | 1.19 | 1.10
FY11 Pieces At Risk - AFSM 727 | 6.16 | 5.06 | 450 | 3.95 | 3.40 | 2.85 | 230 | 174 | 147 | 119 | 091 | 0.78 | 064 | 0.50
FY11 Pieces At Risk - AFSM-NON-ATHS | 449 | 392 | 335 | 307 | 278 | 250 | 2.22 | 193 | 165 | 151 | 136 | 122 | 115 | 1.08 | 1.01
FY11 Pieces At Risk - AFCS 887 | 7.76 | 6.66 | 6.10 | 555 | 5.00 | 4.45 | 3.90 | 334 | 307 | 279 | 251 | 238 | 224 | 210
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PPO Overtime Rate

MATRIX 1 /2|3 | 4|56 | 7|89 |10|11m|12]|13]|14]|1
Fv05- PPO - Overtime Rate 150|120 110|105 100| oo | 25| g0 | 70| 65 | 60| 50| 40| 20| 2.0
Fv0B - PPO - Overtime Rate 100 93|66 | re| 7267|6155 48|43 3731251810
FY07 - PRO - Qvertime Rate 100 93| 65|59 | 54| 5046|4137 3z|z28]23]|19]|14]| 08
Fvig - PPO - Overtime Rate 00| 70|50 4441|3825 19 |14 13|11 |o8|lo7|o6]| 05
FY09-PPO - Overtime Rate 7o | 60| 50|45 38| 2519|1413 |11 |08 |07 |06 05|04
FY10 - PRO - Overtime Rata 70| 60|50 |45 38| 25|18 |14 13|11 |08 |07 |06 05|04
FY11- PPO - Overtime Rate 53|45 | 37| 33|29 |25 |21 | 17|13 |11 |09 |07 | 06|05 |04

PPO Security VOE

MATRIX 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
Fv05 - PPO- SecurityVOE 434 | 450 | 471 | 49.0 | 51.0 | 535 | 56.0 | 581 | 60.0 | 621 | 4.6 | 651 | 690 | 725 | 75.0
Fv06 - PPO- SecurityVOE 434 | 450 | 471 | 490 | 510 | 535 | 560 | 581 | 600 | 621 | 646 | 651 | 690 | 725 | 7O
F07 - PPO- Security VOE 435 | 460 | 480 | 490 | 510 | 535 | 560 | 590 | 600 | 621 | 648 | 651 | eon | 725 | 750
FY08 - PPO- Security VOE 435 | 460 | 480 | 490 | 510 | 535 | 560 | 590 | 600 | 621 | 646 | 651 | eon | 725 | 750
FYD3 - PPO- Security VOE 435 | 460 | 48.0 | 490 | 510 | 535 | 560 | 580 | 600 | 621 | 646 | 651 | 690 | 725 | 750
F10-PPO- Security VOE 435 | 460 | 480 | 490 | 510 | 535 | 560 | 59.0 | 0.0 | 621 | 64.6 | 651 | 690 | 725 | 75.0
FY11-PPO- Security VOE 518 | 567 | 616 | 641 | 665 | 60.0 | 743 | 70.7 | 850 | 877 | 903 | 93.0 | 943 | 957 | 970

PPO TACS Adjustments

MATRIX 1 2 3 4 5 6 7 8 9 0 | 1M | 12| 13| 14| 15
FYD8 PPO-TACS 31.0 | 280 [ 270 | 268 | 238 | 219 | 192 [ 168 | 130 | 110 | 95 | o0 | 85 | 82 [ sn
FYD9 PPO-TACS 31.0 | 280 [ 270 | 268 | 238 | 205 | 180 [ 168 | 130 | 110 | 95 | 80 | 85 | 82 [ an
F¥10 PPO-TACS 152 | 142 | 132 | 120 | 1.00 | 060 | 040 | 030 | 020 | 040 | 009 | 008 | 007 | 006 | o0
Fr11 PPO -TACS 140 | 147 | 094 | 083 | 071 | 060 | 049 | 037 | 026 | 0.20 | 014 | 0.09 | 0.06 | 0.03 | 00O

Primary CT OGP Cleared by 2300 (NEW)

Primary CT OGP Cleared by 2300 indicator will track the percentage of time the operations complete their
processing by 2300. The indicator utilizes a Performance (rate) benchmark of Cell 10 and the Improvement is
only factored in if it increases the overall cell value.

MATRIX
FY11 Primary CT OGP - RATE 60.00 | 68.57 | 77.14 | 8143 | 85.71 | 90.00 | 91.90 | 93.79 | 95.69 | 96.63 | 97.58 | 98.53 | 99.00 | 99.48 | 99.95
F¥11 Primary CT OGP - IMPROVEMENT 0.0 1.0 20 30 4.0 50 | 10.0 | 150 | 20.00 | 25.0 | 30.0 | 350 | 40.0 | 450 | 50.0
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Priority Mail Service

FY04 Priority Surface 10.0% | 91.50 | 92.00 | 92.50 | 93.00 | 9350 | 94.00 | 94.40 | 94.90 | 95.30 | 95.70 | 96.10 | 86,60 | 97.00 | A7.40 | 87.90
FY05 Priority Surface 10.0% | 52.50 | 9300 | 93.50 | 84.00 | 9450 | 95.00 | 85.20 | G560 | 95.90 | 95.20 | 96.50 | 96.80 | 67.20 | 47.50 | 87.90
FY0B Priotity Surface 75% | 03.00 | 5340 | 8380 | 04.20 | 94,60 | 9500 | 9520 | 95.60 | 95.00 | 06.20 | 96.50 | 9E.00 | 87.20 | 97.50 | 07.90
FY07 Priotity Surface 75% | 9270 | 8310 | 8370 | 04.20 | 84,60 | 9500 | 9530 | 95.60 | 85.00 | 96.20 | 96.50  9E.80 | 87.20 | 97.50 | 67.90
P08 Priority Surface 75% | 9270 | 9310 | 9370 | 94.20 | 94.60 | 95.00 | 9530 | 0560 | 0500 | 96.20 | 96.50 | 96.90 | 97.20 | 97.50 | 67.90
FYD03 Priority Surface 7% | 93.70 | 94.10 | 94.70 | 95.20 | 9560 | 96.00 | 96.20 | 95.40 | 96.60 | 97.00 | 87.20 | 97.40 | 98.00 | 98.20 | 98.50
P10 Priority Mail AIR 88.35 | 69.72 | 81.09 | 81.78 | 9246 | 9315 | 8384 | 9452 | 9521 | 8555 | 0500 | 9524 | 0641 | 8658 | 9675
P10 Priority Mail SURFACE 10.0% ) 9377 | 9272 | 0467 | 9515 | 95.62 | 9610 | 96,56 | 97.05 | 97.53 | 97.77 | 98.00 | 98,24 | 98,35 | 98.45 | 98,60
P10 Priority Mail SCAN 97.50 | 97.60 | 87.70 | 97.80 | 97.90 | 95.00 | 9810 | 98.20 | 99.30 | 98.40 | 9850 | 98.60 | 99.70 | 98.80 | 98.90
FY11 Priority Mail AIR 88.40 | 89.77 | 01.14 | 01.83 | 02.51 | 93.20 | 03.80 | 04.57 | 05.26 | 95.60 | 95.04 | 96.20 | 06.46 | 06.63 | 96.80
FY11 Priority Mail SURFACE 10.0% | 9282 | 93.77 | 94.72 | 95.20 | 95.67 | 96.15 | 96.63 | 97.10 | 07.58 | 97.82 | 98.05 | 98.20 | 98.41 | 98.53 | 08.65
FY11 Priority Mail SCAN 97.50 | 07.60 | 07.70 | 97.80 | 97.00 | 98.00 | 98.10 | 98.20 | 98.30 | 98.40 | 08.50 | 98.60 | 98.70 | 08.80 | 08.90
Retail Alternate Access
MATRIX 1 2 3 4 3 6 7 8 9 10 1" 12 13 14 15

FYO7 Retail Alt Access Rate 100 | 150 | 180 | 230 | 260 | 280 | 280 | 300 | 310 | 320 | 340 | 360 | 380 | 390 | 400
FYOB Retail Alt Access Rate 100 | 130 | 160 | 190 | 220 | 250 | 280 | 300 | 320 | 340 | 360 | 37.0 | 380 | 390 | 400
FY09 Retail Alt Access 160 | 190 | 230 | 250 | 270 | 300 | 320 | 350 | 370 | 300 | 410 | 430 | 460 | 480 | 500
FY10 Retal Alt. Access 360 | 27.0 | 280 | 280 | 320 | 360 | 370 | 380 | 300 | 400 | 410 | 420 | 440 | 460 | §0.0
FY11 Retail Alt. Access 260 | 280 | 317 | 334 | 346 | 360 | 387 | 413 | 440 | 453 | 467 | 480 | 487 | 493 | 500

MATRIX
FY05 Retail Alt. Access Improvement 0.0 0.5 1.0 1.4 20 25 28 31 3.3 36 3.4 42 44 47 5.0
FYOG Retail Alt. Access Improvement -2.0 -1.3 -0.7 0.0 nr 1.3 20 27 34 4.0 47 5.4 6.0 6.7 74
FYO7 Retail Alt. Access Improvement -20 -1.5 1.0 0.0 ns 1.0 14 20 25 3.0 35 40 45 5.5 6.5
FY0S Retail Alt. Access Improvement -20 -1.5 1.0 0.0 18] 1.0 15 20 25 3.0 35 40 45 55 6.5
FY0S Retail Alt. Access Improverment 1.0 0.0 05 1.0 15 5.0 6.0 ER] 9.0 100 | 110 | 120 | 13.0 | 140 | 150
F¥10 Retail Alt. Access Improverment 0.0 1.0 15 20 30 4.0 5.0 6.0 7.0 9.0 100 | 11.0 | 13.0 | 140 | 150
F111 Retail Alt. Access Improvement 0.0 1.1 23 29 34 4.0 6.1 8.2 103 113 124 13.4 14.0 14.5 15.0
Retail Effectiveness

MATRIX 1 I 5 | 6 | 7 | 8 | 9 || 1|12 |13 | 14|15
P05 Retail Effectiveness inotweighted) | 7op | 773 | 927 | 880 | 895 | 910 | 91.8 | 926 | 933 | 941 | 948 | 957 | 964 | 972 | 930
FYDG Retail Effectiveness 9.0 | #o2 | 984 | 986 | 996 | 905 | so7 | 900 | 911 | 914 | 916 | ms | 20 | 922 | 924
FYO7 Retail Effectivenass 75.0 | 800 | 842 | 8.3 | 896 | 905 | s07 | 900 | 911 | 914 | 916 | 918 | 920 | 922 | 924
FYD3 Retail Effectiveness 79.0 | 820 | 525 | 960 | 893 | s0s | w0 | 914 | 917 | 921 | 925 | m2s | w30 | 932 | 934
FY09 Retail Effectiveness 2.0 | 850 | 870 | 888 | 298 | 907 | w18 | 924 | 930 | 935 | 940 | 945 | 950 | 955 | 960
FY'10 Retail Effectiveness 820 | 850 | 570 | 988 | 998 | so7 | w18 | 924 | 930 | 935 | 940 | 945 | 950 | 955 | 960
FY11 Retail Effectiveness 836 | 857 | 877 | 887 | 897 | 907 | 917 | 927 | 937 | 942 | 947 | 952 | 955 | 957 | 96.0
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Retail Revenue Percent Plan

MATRIX
F04 Retail Revenue to Plan -06(-04)-02) 00 (03|06 (08121581821 24 ) 27| 30| 34
Fv04 Retail Revenue to Plan -80(-60|-30) 00 (1.2 24| 30| 36| 43| 49 | 545 | 61 68 | 74 [ 80
F06 Retail Revenue to Plan -0.5(-04)|-03|-02(-01 )00 (03|06 1014172023258 27
Fv07 Retail Revenue to Plan -05(-04)|-03)|-02(-01 | 0003|0608 (12(148]18]21 24 27
Fv03 Retail Revenue ta Plan -fof(-60|-50]-40(-20| 0.0 | 01 02 (03| 04|06 |08 (101520
F¥09 Retail Revenue to Plan 40 (-40|-30| 148 (-1.0) 0.0 01 02 (03| 04|06 |08 (101520
F10 Retail Revenue ta Plan -50(-40|-30]|-1.5(-1.0) 0.0 ] 01 02 (03| 04|06 |08 (101520
F111 Retail Revenue to Plan 27 (19|11 |08 (-05)| 00 (05 | 10|13 (1923 | 27 (36 | 41 | 50

Retail Revenue Percent Expedited

MATRIX 1 2z 3 4 5 6 7 8 9 10 11 12 13 14 15
F¥08 Expedited Revenue 7o g2.0 83.0 84.6 86.0 87.0 87.48 88.0 88.9 88.0 89.9 8a.7 9.9 0.1 90.3
F¥09 Expedited Revenue 77 g2.0 83.0 85.1 86.0 88.0 88.9 88.0 88.5 90.0 90.5 90.7 909 91.1 91.3
F*10 Expedited Revenue 77 820 83.0 85.1 86.0 88.0 88.9 89.0 89.5 90.0 90.5 90.7 90.9 91.1 91.3
Fi"11 Expedited Revenue 82.0 | 830 | 840 | 855 | 877 | 884 | 890 | 894 | 90.0 | 905 | 91.0 | 915 | 930 | 935 | 940

SHaPE (NEW)

Safety and Health Program Evaluation (SHaPE) indicator will measure eight SHaPE categories and associated
subcategories. Indicator will be measured and not weighted in FY2011.

MATRIX
FY 11 - SHaPE (Hot Weighted) 840 | 860 | 870 | 980 | 890 | 90.0 | 1.0 | 920 | 93.0 | 940 | 960 | 970 | 98.0 | 99.0 ( 100.0

Small Container Density (CHANGE)

Small Container Density (formerly Tray Density) will measure the density of letter trays and flat tubs prior to postal
dispatch to commercial air carriers. This indicator is weighted with 75% attributed to flat tubs and 25% attributed to
letter trays.

MATRIX
Small Container Density - TUBS 73 | 94 | 110 | 119 | 128 | 137 | 146 | 155 | 164 | 169 | 17.4 | 178 | 180 | 183 | 185
Small Container Density - TRAYS 73 | 94 | 10 | 119 | 128 | 137 | 146 | 155 | 164 | 169 | 174 | 178 | 180 | 183 | 185
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SOX Index (CHANGED)

The SOX indicator will measure nine key controls that have been identified as materially important to USPS
Financial reporting system.

ATR 0 0 ]

Fr11S0X - % Timely Entry 99.00 | 99.18 | 99.36 | 99.55 | 99.73 | 99.91 | 99.92 | 99.93 | 99.94 | 99.95 | 99.96 | 99.97 | 99.98 | 99.99 | 100.00
| ATH : 3 9 )

Fr11 SOX - % Verifications Performance 9883 | 99.02 | 99.21 | 99.31 | 99.40 | 99.50 | 99.60 | 99.69 | 99.79 | 99.83 | 99.88 | 99.93 | 99.95 | 99.98 | 100.00
I ATR b i £ 1

Fr11 S0X - % Reconciled 99.00 | 99.18 | 90.36 | 00.56 | 00.73 | 00.01 | 00,92 | 00.93 | 00.94 | 00.05 | 00.06 | 09.97 | 09.98 | 99.99 | 100.00

I ATR ¥ i g 1
Fy11 SOX - % Achieving BMEU Certification 96.50 | 97.39 | 98.27 | 98.71 | 99.16 | 99.60 | 99.68 | 99.75 | 09.83 | 099.87 | 99.90 | 99.94 | 99.96 | 99.98 | 100.00

| AT ; ; : 0

F¥11 SOX - Voyager Reconciliations 93.78 | 94.22 | 94.67 | 9511 | 95.56 | 96.00 | 96.44 | 96.89 | 97.33 | 97.78 | 98.22 | 98.67 | 99.11 | 99.56 | 100.00
| - ; ; g T
Fr11 SOX - APC Qtr Audits 0086 | 99.87 | 99.88 | 90.80 | 09.00 | 00.01 | 09.02 | 9093 | 09.04 | 0095 | 09.06 | 90.97 | 09.08 | vo.99 | 100.00
| ATR : : g 0
F¥11 SOX - SCA - Floor Stocks 99.86 | 99.87 | 99.88 | 99.80 | 99.90 | 99.91 | 99.92 | 99.93 | 99.94 | 99.95 | 99.95 | 99.97 | 99.98 | 99.99 | 100.00
| - : ; g 0
F¥11 SOX - SCA - Unit Reserve 0086 | 99.87 | 99.88 | 90.80 | 09.00 | 00.01 | 09.02 | 0093 | 09.04 | 0095 | 09.06 | 00.97 | 99.08 | vo.99 | 100.00

MATRIX

Fi11 S0X - Banking Differences 98.29 | 98.55 | 98.81 | 99.07 | 99.33 | 99.59 | 99.64 | 99.68 | 99.73 | 99.77 | 99.82 | 99.86 | 99.91 | 99.95 | 100.00

Statistical Programs

MATRIX
F*04 Statistical Programs 1 3 3 4 5 g 7 ] q 10 | 1 12 113 | 14 | 14
Fv04 Statistical Programs 1 2 3 4 5 g 7 ] q 10 | 11 12 [ 13 | 14 | 14
FY06 Statistical Programs 1 2 2 4 5 g 7 ] q 10 | 11 12 [ 12 [ 14 | 14
FY07 Statistical Programs 1 2 2 4 5 g 7 ] q 10 | 11 12 [ 12 [ 14 | 14
FY08 Statistical Programs 1 2 2 4 5 g 7 ] q 10 | 11 12 [ 12 [ 14 | 14
FY09 Statistical Programs 1 2 3 4 5 g 7 ] q 10 | 11 12 [ 12 | 14 | 18
F10 Statistical Programs 1 7 3 4 5 B 7 8 g |10 |11 | 12| 13| 14 | 15
FY11 Statistical Programs 1| 2| 3|a|s5 |67 |89 [10[1][12]13][14]15
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Surface Visibility (CHANGED)

Surface Visibility will measure Overall Container Scan Performance and Overall Trailer Scan Performance. The
Container Scan Performance will measure a facility’s ability to successfully scan containers unloaded and loaded at
their facility. The Trailer Scan Performance will measure a facility’s ability to successfully scan trailers arrival and

departure at their facility.

MATRIX 1 2 3 4 5 6 7 8 9 | 10 | 11| 12 | 13 | 14 | 15
FY08 Surface Visihility 490 | 580 | 720 | 800 | 870 | oo | 930 | 960 | aro | 976 | 97s | 982 | 986 | sms | 990
Fv03 Surface Visibility 49,00 | 58.00 | 7200 | s0.00 | 87.00 | 90.00 | 93.00 | 9800 | 97.00 | o760 | 97.60 | 98.20 | 98.60 | 98.80 | 99.00
F10 Surface Visibility - Mot Weighted 49,00 | 58.00 | 7200 | 84.00 | 87.00 | 90.00 | 93.00 | 9800 | 97.00 | o760 | 9760 | 98.20 | 98.60 | 98.80 | 99.00
FY11 - Surface Visibility - CONTAINER | 6290 | 72,60 | 77.60 | 20.00 | 8250 | 8500 | 87.50 | 90.00 | 92.40 | 93.70 | 94.90 | 96.10 | 96.80 | 97.40 | 08.00
FY11 - Surface Visibility - TRAILER 82,50 | 85.50 | 88.50 | 90.00 | 91.50 | 93.00 | 94.30 | 95.60 | 96.90 | 97.50 | 98.20 | 98.80 | 99.20 | 99.50 | 99.80
TACS Adjustments
MATRIX 1t | 23| 4|5 |6 | 7|89 10|11 |12 ]|13]|14]|T15
FYOBTACS 0| 290 | 270 | 258 | 238 | 209 | 192 | 168 [ 130 | 1o | a5 | 90 | 85 | 82 | a0
FYDO TACS Adjustments 310 | 290 | 270 | 258 | 238 | 205 | 180 [ 168 [ 130 | 110 | a5 | 90 | a5 | 82 | a0
FY10TACS Adjustments 3.0 | 200 | 270 | 258 | 238 | 205 | 180 [ 168 | 130 | 10| 95 | 90 | 85 | 82 | 80
FY11 TACS Adjustments 372 | 324 | 276 | 2653 | 229 | 205 | 184 | 157 | 134 | 122 | 10 | 98 | 9.2 | 86 | 80

Total Deliveries Per Hour (NEW)

Total Deliveries per Hour will measure the total number of deliveries (includes Post Office Boxes, City, Rural and
Highway Contract) divided by the total number of workhours for all functions at HQ and the Field.

MATRIX

FY11 TOTAL Deliveries Per Hour

52.0

Total Operating Expense

MATRIX
Fr03 TOE % Plan 04 |o0z|o2|o2|01 |01 |o00]-01]-02]-03]-04]|-05]|-086]|-07]-08
Fv04 TOE % Flan 40| 20| 20|10 05| 00|-03|-05|-08|10]-13|-17]-20/-20]-20
Fv05 TOE % Plan 60| 40| 20| 10|05 | o0 |-05]|-10]-15]|-20]|-30]|-40]|-60]-80][-100
P06 TOE % Plan 10| o8| o6 | 04| 02| 00]|-010]-03]|-06|-09]-13]|-15]|-18]|-20]-25
Fv07 TOE % Plan 16| 10| 06| 04| 02|00 |01 03| 06|08 13]|15]|18]|-20]-25
F¥03 TOE % Plan 10|02 |06 |04 | 02|00 01| 03] 05| 08| 1114 17]20] 25
F¥D3 TOE % Plan 10| 02|06 |04 |o0z|o0|01]03]-05|-08| 19 14]17]-20]-25
F¥10 TOE % Plan 10| 02|06 |04 |0z|oo|01| 03|05 08|11 17]-20]-25
FY11 TOE % Plan 10 |07 |04 |03 |01 |o0|05| 10| 14| 17|10 21| 23| 24|25
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Total Revenue FPR % Plan (NEW)

Total Revenue FPR % Plan indicator measures the amount of total FPR Revenue by District/Area for products
and services from all revenue channels, including Retail, Commercial and Alternate Access channels .

MATRIX

F¥11 Total Revenue FPR % Plan 80 | .60 | -40 | -20 | -1.0 | D.O 1.0 2.0 3.0 5.0 7.0 9.0 [ 12.0 | 15.0 | 18.0

Total Workhours to Plan

MATRIX 1| 2| 3|4 |5 |6 |7 |8 |9 |1m|[11]12]|13]|14]15
F'08 Total Workhours % 1o Plan 1.0l oe|o6|o4foz]oo|-01]-03]|-08]|-08|-13]-15]|-18]-20]-25
F07 TotalWorkhours % to Plan 10.0| 6o | 38| 22 | 10| oo | 10|-20]|-30|-40]|-50|-60]-75]-90-100
FD8 Tatal Workhours % to Plan 100| 60| 28| 22| 10| 00|10 20| 30| -40]|50| 60| 7580|100
F¥03 Total YWorkhours % to Plan 100| 60| 38| 22| 10| 00|-10]-20]|-30]|-240|-50]|-60]-75]-8.0]-100
F10 Total Workhours % to Plan 100| 60| 38| 22| 10| 00 |-10]-20]-30]|-40|-50|-60]|-75]-9.0]-100
FY11 Total Workhours % to Plan 133|905 | 57 |38 | 19 |00 |19 |-38| 57| 67|76 |-86 | -00 |-95 |-100

Trailer Utilization

MATRIX 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13| 14| 15
F¥08 Trailer Utilization NotWeighted | s5g | 400 | 500 | 550 | 600 | 700 | 720 | 740 | 760 | 780 | 790 | s00 | s1.0 | 87.0 | 830
FY08 Trailer Utilization 50 | 60 | g0 | 100 [ 120 | 150 | 200 | 250 | 300 | 350 | 400 | 450 | 500 | 550 | s00
F10 Trailer Utilization 10.0 | 200 | 250 | 300 | 400 | 450 | 500 | 550 | e00 | es0 | 700 | 750 | 800 | 850 | 900
FY11 Trailer Utilization 200 | 250 | 30.0 | 350 | 400 | 450 | 500 | 550 | 60.0 | 650 | 70.0 | 750 | 80.0 | 85.0 | 900

Trips on Time 24 Hour Clock

MATRIX 1 2 3 1 5 6 7 8 9 | 10 | 1M | 12| 13| 14|18
F08 Trips On-Time a0.0 g0.0 T0.0 Ta.0 aa.0 a6.9 4.5 91.5 531 94.8 96,5 a7.5 8.0 498.5 q9a.0
F08 Trips On-Time a0.0 g0.0 T0.0 Ta.0 aa.0 a6.9 4.5 91.5 531 94.8 96,5 a7.5 8.0 498.5 q9a.0
F10 Trips On-Time a0.0 g0.0 T0.0 Ta.0 aa.0 a6.9 4.5 91.5 531 94.8 96,5 a7.5 8.0 498.5 q9a.0
F¥11 Trips On-Time 50.0 | 60.9 7 | 774 826 | 88.0 90.1 922 | 943 | 953 | 964 974 | 98.0 985 | 99.0




VOE Survey

wiy 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
FY04 YOE Rate 100%| 521 | &35 | 549 | s74 | 593 | e12 | 623 | 637 | 652 | 686 | se0 | ees | roe | 723 | 737
FY05 YOE Rate 100%| 478 | s07 | 536 | 565 | 594 | 823 | 837 | es1 | 665 | 679 | sa4 | 708 | 722 | 736 | 7a0
FY06 YOE Rate 100%| 488 | &18 | 548 | s78 | s07 | e39 | 653 | ee7 | es1 | 695 | voe | 723 | rar | 74 | 765
FY07 VOE Rate 100%| 520 | &0 | sa5 | @14 | 824 | 639 | 654 | 660 | 674 | 683 | 702 | 716 | 730 | 744 | 748
FY08 YOE Rate 100%| 520 | &70 | sa5 | @14 | 824 | 636 | 650 | 664 | 678 | 692 | vos | 7e | 73z | 7ar | 7ea
FY09 VOE Rate 100%| 488 | s19 | sa0 | ss1 | e07 | e38 | 653 | ee7 | es2 | 696 | 714 | 725 | 740 | 755 | 768
FY10Y0E Rate 100%| 473 | s06 | 539 | 572 | s05 | e3s | 656 | 673 | 691 | 708 | 728 | va3 | veq | 7re | 7es
FY11VOE Rate 100%| 480 | 513 | 546 | 579 | 612 | 645 | 663 | 680 | 698 | 715 | 733 | 7s0 | 768 | 745 | 803

Matrix 1 2 3 1 5 3 7 8 g 10 1 12 13 14 15
FY04 VOE Improverment 08 | 06 0.4 0.2 0.0 0.2 0.8 15 23 31 38 47 5.4 B.2 7.0
FY05 VOE Imarovement 20 | -5 10 05 0.0 0.2 0.8 18 23 31 38 47 5.4 5.2 7.0
FY0B VOE Irpravement 20 | 15 10 05 0.0 0.2 0.8 16 23 31 38 47 54 B.2 7.0
FY07 OE Improvement 20 A5 0 05 0.0 b2 0.8 18 2.3 3.1 38 47 5.4 5.2 7.0
FY08 VOE Improvement 20 15 1.0 0.5 0.0 02 i 16 23 3.4 19 47 5.4 6.2 7.0
FY0 VOE Imaroverent 20| 15 1.0 a5 0o 02 0g 18 23 31 39 47 54 52 7.0
FY10YOE Imarovement 200 45 | 0 | 05 | oo | 02 | 08 | 1B | 23 | 31 | 33 | 47 | &4 | B2 | 70
FY11 VOE Improvement a0 | 45 1.0 05 0.0 02 08 16 23 3.1 39 47 54 6.2 7.0

Wait-Time-In-Line (NEW)

The Wait-Time-In-Line is a dual indicator that will utilize the Retail Customer Experience (RCE) evaluation. The
metric to be tracked for this indicator will be Question 2 of the RCE evaluation. Indicator will be measured and

not weighted in FY2011.

T Y P T

FY11 WTIL - RATE (Hot Weighted)

81.47 | 82.77

84.07

85.37

86.67

88.00

89.30

90.70

92.00

93.30

94.70

96.00

97.30

98.70

100.00

FY 11 WTIL - IMPROVEMENT (Hot Weighted)
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