JULY FY 08 TIP OF THE MONTH

We are getting flooded with emails regarding the dollar rate flex. It will help to review the January Tip of the Month.  Postal Headquarters has tried to make the dollar rate workable, but it simply is not.  The adjustments are not being done timely and the methodology is not the same in each Area and District. Postal Headquarters keeps stating that the planned dollar rate will be equal to the actual at the end of the year. One of the issues that keeps being missed in this logic is that if you don’t have goals that are attainable and the target keeps moving, then it does little to motivate and change the behavior it is set up to modify; in fact the opposite is accomplished. 

So here is the advice I can give you - if your TOE is taking a drastic downward change, and it is in the salaries and benefits portion of your TOE, then it is most likely because of the dollar rate flex.  Look at lines 27 and 29.  Your only control of this flex is to control sick leave, penalty overtime and overtime.  If you are below goal in these areas and below your work hour plan, then the rest is in the dollar rate flex.  Salaries and Benefits make up 80% of your TOE, so if you are making this line you will stand a good chance of making your TOE.  If you are under your work hour plan, and overtime, sick leave and penalty overtime are under your goal, but you still are not making salaries and benefits, LEAGUE headquarters wants to know about it so we can bring it to the attention of Postal Headquarters.  There are many other calculations in the dollar rate, none of which you have control and little that anyone understands. We want to talk to headquarters about goals that you can actually control and make a difference with.    

