March NPA Tip of the Month

The last part of the Financial Performance Report (FPR) we will cover is the Non-Personnel Expense or Non-pers.   It is broken down into two sections:  Supplies and Services and Other Expenses.  There is a third subtotal which is Transportation, but that one is not used at the Postmaster level.  The category that we have the most control over is Supplies and Services.  This is the subtotal that most Districts hold Postmasters accountable for, regardless of NPA.  All of your supplies, furniture, equipment and service expenses fall into this subtotal.  They should all be tracked and confirmed on a monthly basis to make sure they are your expenses.  

Lines 31, 32 and 33 are self explanatory.  Line 33 is for items that are ordered from Topeka and they have on hand in inventory.  Line 34 is the Services expense line and should be looked at each month to see what is being charged to your office.  This often can be a line item that can be negotiated with your District as these expenses can be out of your control.  Facility repairs are one of the most common expenses that fall in this line.  Quite often the type of vendor used or how the vendor was paid is the only reason it will end up in your FPR.  Most Districts with good leadership recognize this line as needing to be flexed, and make the office whole.  It can be a mitigating circumstance and needs to be communicated to your evaluator.  Line 38 (Cost of Sales Items), is for ORLP that is inventoried but not selling.  These are the main lines to look at in your supplies and services every month.
Under Subtotal Other Expenses, there are a number of lines that are completely out of your control.  Many Districts in the country recognize this and completely flex this line (make their budget whole) as the District budget allows.  Lines that need special attention to make sure they are made whole are Line 3F (Contract Job Cleaners), Line 3G (Contract Stations), Line 3L (Rural Carrier Equipment Maintenance (EMA)) and Line 41 (Rent).  These are expenses that require fully funded plans because you have no authority to reduce or change them.  There are many other lines within this subtotal that require your attention.  Line 3D (Travel and Training) is one.  When you are working on details to help the District, make sure that your expenses are being charged to the District and not your office.  Doing office turnovers, helping train a Postmaster or going to the District for a meeting are all costs that end up in this line if not charged to another finance number.  One more to keep an eye on is Line 3M (Accident Costs).  This one is for tort claims, vehicle repair, property repair etc. and is flexed by Headquarters, so you should be flexed as well.  Line 44 (Miscellaneous Expenses) can be a catch-all, and the biggest impact you can make is to make sure overages and shortages are taken care of because this is where they end up if not reconciled.  Line 42 (Utilities and Heating) is another line that most Districts will flex and make whole by the end of the year because this is usually out of our control.  We are thankful that so many have seen this as a real issue and made sure it does not impact Postmasters and EAS.    
The final line, Total Operating Expenses (TOE), is a total of the Salaries and Benefits, Total Other Personnel, Supplies and Services and Other Expenses.  Depending on the level of your office, there are many more, and I am sure you are aware of each and every line that is impacting you.  The best advice is to monitor your FPR closely and often…..at least every month.  Drill down and review lines in question.  Discuss any concerns with your evaluator, and if there is still a disagreement, document and prepare for mitigating circumstances.  PFP is a major portion of our pay package, and fairness and equity to all is imperative.  

