NPA TIP OF THE MONTH DECEMBER

Hopefully you have been notified that the 2007 Pay-for-Performance mitigating factors window is open now.  All valid mitigation must be to the Headquarters Manager Selection, Evaluation and Recognition (SER) by December 14, 2007. This means that all the required documentation needs to be given to your evaluator so that it can be verified, signed off on and sent to the Area in time to make that deadline. Click to link to the information and documents for filing, a link can also be found on the League home for the information and paperwork required to file mitigating factors. 

“A mitigating factor is a significant occurrence beyond an employee’s control that triggers a measurable impact not only on the NPA composite summary, but on the Pay for Performance overall performance rating as well.  In order to qualify for consideration, there must be so significant a change in a unit indicator(s) that it causes a downward change in the NPA composite summary that results in the PFP Overall Performance Rating to be lowered by at least one whole point.”

You have to be able to quantify that occurrence.  You need to show what action you took proactively to offset this occurrence.  You need to have the paperwork that will substantiate your claim.  Many Districts look at mitigating circumstances differently.  Although there is no formal process for appeal of mitigating factors past the District, we ask that all Postmasters that are denied a mitigating factor contact a National Board member for review. It is imperative that you move quickly so you do not lose your mitigating factor appeal because of timeliness.   

