January NPA Tip of the Month 

For those Postmasters who once again have TOE as your NPA unit goal I am sure you have found that it has many challenges.  Adjustments out of the blue, an expense that is not covered, and plans that were not attainable from day one. We have been getting numerous emails and phone calls on the many issues that come from TOE. Over the next few months we will try and guide you through some of the areas where you need to pay close attention. Let’s start with Salary and Benefits. 
Your work hours are converted to dollars using a dollar rate assigned by headquarters. This rate is a makeup of all items impacting a salary: leave of all types, overtime, penalty overtime, health benefits and sick leave are the majority of these items. In most, if not all cases, your Area and District change this assigned dollar rate to reflect what is currently going on in your District, and often times change it to a District average. Then they flex it a few more times during the year to reflect your actual performance in overtime, penalty overtime and sick leave, along with the District’s flexed dollar rate from headquarters. I can’t tell you exactly how this is done because unfortunately each District has their own adjustment process and the frequency of these adjustments also varies.  
The October 2007 tip of the month will walk you through how to pull your financial performance report (FPR) from the EDW. Pull this FPR and look at the flex lines: line 27 (flexes from the field) and line 29 (flexes from headquarters). See if a flex has taken place. Local LEAGUE leadership, or you, can contact the District to find out how they are flexing and how often they are making adjustments.  On the initial flex if your dollar rate increased from what headquarters distributed, you will lose plan dollars, and if your dollar rate decreases, dollars will be added to your plan. Often times the first adjustment is fairly drastic as the Districts will attempt to put everyone on a level playing field and start the year by giving every office the same dollar rate for equity. You can also ask for the frequency. The dollar rate flex can easily move you from one cell to another; from making plan to not making plan. The first year of NPA/PFP, many postmasters were caught by surprise, with regard to where they ended up on TOE, because of the dollar rate flex alone and the late timing of the adjustments.  In terms of making or not making your TOE, outside of cutting hours, the flex lines are probably the most important lines to understand and be aware of as the year progresses. Making your work hours does not guarantee you will make your salaries and benefit line. This is especially true if you are on a cell border line with regards to total TOE.   
