January 2009 - TIP of the Month

When can evaluators discuss overall performance ratings with their employee? The Administrative rules state “Evaluators can discuss the overall performance ratings after they have been notified that all the performance ratings are finalized.  Following this notification they can begin discussions with employees on their overall performance ratings.”  Since the pay change does not take place until January 17th this year it will be very close to that date before the evaluators are notified. I would not wait by the phone for that phone call to discuss your score as the feedback from most Postmasters is that this never happens. You will get the “surprise envelope” in the mail sometime after the 17th that has your form 50 in it and that will be your discussion and notification. Sad, but that is reality.

What recourse is available for you core rating? If you do not agree with one or both of your core requirement ratings you must document the concerns and rationale in the Performance Evaluation System (PES).  Remember this has nothing to do with your NPA Unit scores; it is for your CORE scores only.  The employee has 45 days from the date employee ratings are posted in PES. 

If your evaluator is not in agreement and disapproves the recourse request in PES, the employee may request a review by the next higher-level evaluator. This is different than mitigating circumstances where you have no appeal rights to the next higher level manager. The next higher level evaluator reviews the employee’s documented concerns and rationale and makes a final determination. Normally, these reviews do not extend beyond the unit PCES manager. If you feel strongly that you have not been given a fair review then have your LEAGUE state leadership look at the documentation and discuss with me. It may be decided that some issues need to be pushed further up the management chain to get a fair appeal.  
