OCTOBER TIP OF THE MONTH

It is that time again and soon you will be sitting down with your evaluator to discuss your accomplishments for your CORE goals.  With the new scoring system for CORE, it is important that you calculate what you would need in your CORE score to possibly move you to the next cell for pay.  Below is the numerical chart for CORE, as well as the pay chart for pay for performance.  Whatever the average score for your CORE is, take that times 20% and add that number to your composite summary.  Use the summary on the far right-hand of your NPA report card that already has the 80% calculated into the score.   This score, added to your CORE at 20%, will determine your cell.  Then you just need to see what it takes to move to the next cell.
	NC
	C
	HC
	EC

	3
	6
	9
	12
	15

	2
	5
	8
	11
	14

	1
	4
	7
	10
	13


	NC
	C
	HC
	EC

	(3)

0.0%
	(6)

3.50%
	(9)

6.50%
	(12)

9.50%
	(15)

12.00%

	(2)

0.0%
	(5)

3.00%
	(8)

5.75%
	(11)

8.75%
	(14)

11.00%

	(1)

0.0%
	(4)

2.50%
	(7)

5.00%
	(10)

8.00%
	(13)

10.25%


The old system of 6, 11, and 14 was fairly easy.  With the new system of 1-15 there are many more variables that will increase or decrease your possibilities of a higher raise.  We also have to consider that any Overall score of 1-3 (Non-Contributor) or 13-15 (Exceptional Contributor) needs higher-level approval.  Also, a CORE score (in the case of Postmasters it would be 15 only) that would result in the overall performance ratings being three or more ratings higher or lower than the composite summary rating, must be reviewed and approved by the PCES cluster executive or AVP.  So, if you had a 10 on your composite and were trying to get 15 scores on each of your CORE, which would give you’re an overall score of 13 ( 15 times 20% = 3 + 10 = 13), this would require higher level approval.  If you truly believe you earned and deserve this rating then you need to address your CORE and its accomplishments in a manner that your evaluator has no problem taking it to the next level for approval.  On the other hand, if all you need is a 12 in your CORE and it is within 5 of your composite score, then shoot for the 12. The final piece of the puzzle states that CORE requirements rating that are five or more higher or lower than the employee’s NPA composite summary rating must be reviewed by PCES cluster executive or AVP.  Your evaluator is not supposed to discuss actual CORE numbers with you, but that does not keep you from discussing what you think you deserve and backing it up with accomplishments. Sometimes we can make the evaluator’s job easy when we give them the number that works for you and works for the USPS as well.  The only recourse you have to the CORE scores comes in January after you get your official notification.  We will discuss this in another tip of the month.  Good Luck.
