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SAVE YOUR POST OFFICE

GUIDELINES
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Post Office Continuance Coordinator

National League of Postmasters
maprincipe@verizon.net

(703) 249-8312

SAVE YOUR POST OFFICE GUIDELINES

This guide was prepared to assist customers in exercising their right as American citizens in accordance with the law. Congress enacted legislation many years ago which in part says that no small post office may be closed just to save money and rural customers were to be provided with a maximum degree of regular and effective service.  In 2011, the Postal Service published a list of nearly 3,700 post offices to be considered for closing and the Postmaster General has stated that he wanted to discontinue half the nation’s post offices by 2017!!
The Postal Service is on record as stating that they want to get out of “brick and mortar” buildings and provide service by alternate means. This includes contracting out retail services to existing private businesses located in the communities.  The next step is to close the post office.  Contract postal facilities are not full service post offices.  In rural areas, the alternate service may be rural or highway contract delivery service only. 
Polls conducted by various sources indicate that most Americans want their post office to remain open and even in this electronic age there will always be a significant segment of the population who need their convenient, local post office.  There is no question that the Postal Service must look at ways to adapt to a changing environment but closing or consolidating thousands of post offices is counterproductive to increasing revenue and providing a maximum degree of regular and effective service which is a federal law.
The permanent closing/consolidation of an independent post office requires the Postal Service to provide affected customers with several avenues of opportunity to express their views, comments, and concerns.  All of these avenues including questionnaires, public meetings, etc. generate certain paperwork. In fact, all documents used by the Postal Service to support their action must be made available for review.
The case is then submitted to postal headquarters and if concurred with, the document becomes a “Final Determination”.  This document is then posted for thirty days with instructions on how to appeal the decision to The Postal Regulatory Commission.  Customers must notify the Commission within thirty days and only customers served by the post office may appeal.  The Commission will provide an advisory opinion within 120 days.

There have been numerous abuses to the closing process over the years by some managers in the Postal Service.  This guide, for use by affected customers of a post office closing, is to help keep postal managers honest.  No postal manager from the Postmaster General on down has the right to willfully abuse federal law or the guidelines developed by the Postal Service to ensure compliance.  
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RULES FOR DISCONTINUING A POST OFFICE
There is a federal law prohibiting the Postal Service from permanently closing a small post office just to save dollars. Under Title 39, United States Code 404(b) any decision to close or consolidate a post office must be based on certain criteria.  These include the effect on the community served; the effect on employees of the post office; compliance with government policy established by law that the Postal Service must provide a maximum degree of effective and regular services to rural areas, communities and small towns where post offices are not self-sustaining; the economic savings to the Postal Service; and any other factors the Postal Service determines necessary.  

Following are actions and procedures for permanent closing or consolidation:
a. The public must be given 60 days notice of a proposed action to enable the persons served by a post office to evaluate the proposal and provide comments.

b. The final determination to close or consolidate a post office must be made in writing and must include findings covering all the required considerations after public comments are received and taken into account.

c. Written determination must be made available to the customers served by the office at least 60 days before the discontinuance takes effect.

d. Any customer served by the affected post office may appeal the decision to the Postal Regulatory Commission (PRC) within 30 days after the written determination is made available.  The PRC serves as the consumer advocate for customers.

e. The PRC may either affirm the determination of the Postal Service or return the matter for further consideration, but may not modify the determination.

f. The PRC will render an opinion within 120 days after receiving the appeal.

These rules provide ample opportunity for affected customers to express their views and concern in writing.  Customers should receive a reply in writing and all the documents generated during the process are public information and customers may request copies.  Usually a small fee is charged. Because of the rules outlined above, the Postal Service must consider each and every closing on its own merit.  Should the Postal Service decline to provide the information, it can be obtained through the Freedom of Information Act. 
SUGGESTED ACTIONS FOR COMMUNITY LEADER

1.  Notify your congressman’s office, local newspaper, local radio and television of the time and place of the community meeting.  Tell them USPS is proposing to close our post office and could they have a representative attend.  Utilize Congress.org section on Advocacy 101 to assist with these actions for both Congress and the media.
2. Customers should get together about an hour before at the site of the meeting to go over their questions and comments.  As many people as possible should speak.  Leader should instruct attendees to have their questions/comments in writing.

3.  Assign someone to take detailed notes of the postal responses to questions and their reasons for the closing proposal.

4.  All written questions/comments from customers should be gathered and handed to the postal representative in charge with a request to respond to each customer in writing and to include the questions/comment in the public record.  Request that a written reply be provided within 15 working days from the date of the meeting.

5. Ask postal representatives to provide the name, address, telephone number, fax number, and email address of the district manager.  You will need this information at a later date.

6.  If no written response is received within 15 working days of the community meeting send a copy of the list to the district manager requesting immediate attention.  Contact the local newspaper, radio, TV station(s), and explain that the Postal Service is ignoring the request or that USPS has responded inadequately.  Provide copies to any local and state officials, town mayor, etc., federal congressperson and both federal senators.  Use email or fax whenever possible and also send by mail to the nearest field office of elected officials.  All hard copy mail may be delayed before it reaches Washington congressional offices due to the anthrax problem.  Tell elected officials USPS is doing this just to save money in violation of federal law.  Provide elected officials with transcripts of TV news report (video if possible), newspaper articles, etc. 

7. Have signs made that can be attached to stakes that can be installed on both sides of the street where the post office is located saying “save our post office” and include the phone number of the community leader on the sign.  In urban areas, consider renting an electronic sign flashing the same message.  Under no circumstances should any signs or written material be placed in or outside the post office or on the property where the post office is located.  These signs can be very effective in drawing media attention and possibly getting on television. 

QUESTIONS FOR CUSTOMERS TO ASK THE POSTAL SERVICE

(VERBALLY OR IN WRITING)

The following questions are not listed in any particular order and may be revised as deemed necessary.  Select the questions applicable to your situation:

1. I rely on the postmaster to help me pay my bills using money orders because I do not have a checking account.  Will the rural carrier or highway contract carrier have time to help me?  I’m concerned because the carrier doesn’t come at the same time every day, so how can I receive money order service?  If I have to leave cash in the mailbox to buy stamps, someone might steal it.  I am also fearful about the possibility of becoming a victim of identity theft. 

2. Our post office is a meeting place for our community and also provides bulletin board space for us to post notices of community activities, provides a safe school bus stop, and serves many other functions. When the post office closes, the town dies.  Clearly, the post office is a vital communication center and can provide guidance and information for America’s rural population during a national emergency. 

3. The federal government is spending an enormous amount of taxpayer money trying to create jobs. Why is the Postal Service trying to cut back and/or eliminate such an important business/service? 

4. I understand that facility specifications for a contract post office are not as stringent as a real post office building operated by real postal employees. The security of the mail, safety, and health issues should be the same, whether postal services are provide at a real post office or a contract facility. Why are there separate facility specifications for a post office operated by postal employees and a contract post office operated by private contractors? 

5. We are concerned about losing our community identity if our post office is closed.

6. Our carrier has been relocated to another post office, meaning I have to travel some distance to pick up my mail when I receive a notification from the Postal Service. I no longer drive nor do I have anyone to drive me. Further, I will not receive important mail if I have to wait until the next delivery day for redelivery. Further, the carrier does not arrive at about the same time each and I may be subject to inclement weather while I wait by my mailbox for service provided at our post office. 

7. Why are you proposing to move (or have moved) our post office boxes to a private business?  Are you going to close our post office?  Will the contract workers handling our mail be trained adequately? Will he or she give the mail the same urgency and security as in a real post office?  Will the contract person provide the same urgency in sorting the mail to my post office box?  
8. Will the training given to the contract person be the same training a real postal                            employee receives for doing the same job?  What controls will you put in place to ensure compliance with postal rules and regulations?  How will you know if an adequately trained person will be providing service at the contract unit?  Additionally, how can I be certain I am being charged the right fees for packages and other type mail? I never have such concerns or doubts when I go to a real post office. 

9. Why will this Village Post Office not be able to sell me a money order or allow me to mail a package to my son overseas in the military unless it happens to fit into a certain size box?






10. Any other comments/concerns customers would like to ask. 

SAMPLE LETTER TO CONGRESS FROM MAYOR OR CUSTOMER

Senator/Congressperson (insert name)

(Insert local mailing address of each federal senator and congressperson) 
The Honorable (insert full name)
The Postal Service has advised us they are proposing to replace our real post office at (insert name, state and ZIP Code) with a community post office or Village Post Office.

As your constituent, I am writing to you to oppose the closing of small rural post offices.   My post office provides an affordable, accessible, reliable and secure means to communicate with friends, family and companies with whom I do business.  Closing my post office would harm the economy of my community.

The American public believes post offices are one of the most valued government services ever offered, and one of the few things the federal government does for them that they appreciates. According to several Gallup polls, more than 80% -a figure seldom seen in political polls- of all Americans do not want their local post office closed down, even if the Postal Service is in dire straits.  
The cost of the smallest 10,000 rural post offices to the Postal Service is about 7/10ths of one percent of the Postal Service's budget.  Some in Congress, encouraged by misleading information, think closing down all rural post offices will save the Postal Service billions. This is simply NOT TRUE! 

Some suggest other retail outlets could replace my post office. They are wrong. The post office is an essential part of my community. Replacing my post office with a Village Post Office (VPO) that only sells flat rate boxes and forever stamps is not service and we in rural America should not be treated like second class citizens. Our post office serves as a cornerstone and an anchor for small businesses, family commerce, and communications. Rural post offices are vital to maintaining the health of rural America.    

(Insert a paragraph on why YOUR post office is important to your community in your own words)     

The Postal Service is conducting a public meeting on (insert date, time and place) and we would appreciate you having a representative attend.  We very much appreciate your support on this matter as this proposed action is unacceptable.  It is doubtful that the framers of the law dealing with the closing of post offices would consider the type of service being offered as being “a maximum degree of regular and effective service.”

Thank you for considering this request.

Sincerely,  
SAMPLE LETTER TO CONGRESS FROM MAYOR OR CUSTOMER

Senator/Congressperson (insert name)

(Insert local mailing address of each federal senator and congressperson) 
The Honorable (insert full name)
I understand there are proposed changes which target the closing of massive numbers of small rural post offices. This is a fundamental mistake and would hurt my rural community.

According to the Postal Regulatory Commission, closing all small and rural post offices would save only seven-tenths of one percent of the Postal Service’s operating budget.  According to a Gallup poll, 86% of Americans oppose closing post offices.
There is much more value to a post office than a simple stamp sale.  Rural communities are comprised largely of people who depend on the post office.  This population includes many elderly and retired individuals who frequent the post office on a daily basis in anticipation of important mail pieces.

Some in Congress, from urban areas, do not understand small rural post offices and their relationship to their communities.  They do no "get" that small rural post offices are vital to the effective functioning of rural America, and necessary to the overall health of rural America, economic and otherwise.  Hence, they see closing these post offices as part of the "fix" for the Postal Service's financial challenges.  Closing rural post offices is not the answer to fixing the financial problems of the Post Office.   

In addition, the post office serves as the center of information and activity for the community and can provide guidance and information for America’s rural population during a national emergency. It is what keeps some of these communities alive.  They would be totally devastated if they lost their post office or their postmaster.  

(Insert a paragraph on why YOUR post office is important to your community).

Please save our rural communities.  Rural America deserves better than this. 

The Postal Service is conducting a public meeting at (insert time, date and place) and we would appreciate you having a representative attend.  We very much appreciate your support on this matter as this proposed action is unacceptable.  It is doubtful the framers of the law dealing with post office closings would consider this type of service being offered in mind when they included “a maximum degree of regular and effective service” in the statute.

Thank you for considering this request.

Sincerely,

SAMPLE APPEAL LETTER TO POSTAL REGULATORY COMMISSION

(This sample letter is to be used only during the 30 day appeal period when the Final Determination is posted)

Ruth Y. Goldway

Chairman

Postal Regulatory Commission

901 New York Avenue, NW, Suite 200

Washington, DC 20268-0001

Dear Chairman Goldway:

The Postal Service has posted the Final Determination to (insert close or if service is to be provided by another post office use consolidate).
The attached list containing signatures of customers served by (insert name and state of post office) do not feel that the alternate service offered by the Postal Service is acceptable as it does not provide a maximum degree of regular and effective service that customers are entitled to in accordance with federal law.

(If the post office is to be closed or has been closed by emergency suspension and they offer rural delivery as the alternative service, use the following).

We do not believe closing our post office and providing delivery and retail service by a carrier meets the requirements of the above mentioned rule.  It is very inconvenient for customers to purchase money orders/stamps and sending/receiving accountable mail such as registered and certified mail.  We are also concerned about vandalism, theft of our mail, and identity theft.

(If the Postal Service offers service through a community post office or village post office (contract facility), use the following).

The decision to change our post office to a contract facility is unacceptable.  We are concerned that a contract employee may not be adequately trained, provide efficient prompt service that we have received for years and are very concerned about mail security.  Only limited postal services will be offered at this “new” office.   We understand that money order service will not be available at a contract facility.  Also, the Postal Service can terminate the contract and close the contract facility at any time and we customers would lose our appeal rights to the Postal Regulatory Commission.

(If the Postal Service is consolidating with a neighboring post office, use the following).

The decision has been made to combine our post office with the (insert name and state of post office) and we strongly oppose this action.  The postmaster plays an important role in our community, especially for the elderly and infirm.  Many of our residents do not drive or even have checking accounts and they will be hit hard by this decision because our postmaster assists them in meeting their obligations.  Our postmaster helps them pay bills, writes money orders and provides much non-postal caretaking.  

(Use this paragraph in all the situations previously listed).

Our post office represents the federal government to our residents and it is hard for us to understand the reasoning.  We understand that the Postal Service has financial issues but isn’t it against the law to close a post office just to save money?  How can the federal government spend billions of dollars in an attempt to create jobs and then a branch of the federal government eliminates vital jobs in small towns?   Rural America is just as important as urban America.  A post office in urban America may be a luxury or a convenience but in rural America a post office is a necessity and we are proud to see our flag flying over our post office every day.

Sincerely,

(Community leader signs with name and address and attaches a copy of a petition signed by residents who want to keep their post office).

Sample Letter for Newspapers and Television Stations
Dear Editor:

The Postal Service is in the process of closing or consolidating thousands of post offices with no end in sight.  Post offices located in rural America and impoverished sections of towns and cities will be hit hardest.  
No tax dollars are saved in the closing of these post offices.  The US Postal Service is completely supported by postage and fees, and thus is supported by no tax dollars.  Closing or not closing a post office has absolutely no affect on the federal deficit.

Indeed, a town without a post office will find it very difficult to attract a company to locate there.  No company wants to be in a town that doesn’t have a post office.  Thus, closing a town’s post office automatically eliminates any economic development program that it might have or wish to have.  This dynamic often results in the town drying up and disappearing, which in turn tends to sharply cut the advertising base for local media, and overall has a ruinous affect on an area’s economy.  Multiple that by thousands and one has to conclude that the effect overall on rural America and rural America’s institutions (including community newspapers) would disastrous.  

Replacing a full service bona fide post office with retail service by a contract facility is a severe reduction in service.  For example, the proposed contract facilities called “village post offices” will not provide money order service, will provide only flat rate parcel service, and most likely not provide post office box service.  Many people in the aforementioned areas still use money orders to pay bills or rely on post office box service because of business or other legitimate reasons.  
Another critical fact is that USPS can terminate a contract post office at any time without going through the steps described below and customers also lose the right to appeal a decision to close to the Postal Regulatory Commission.

Federal law prohibits the Postal Service from permanently closing a small post office just to save dollars. Under Title 39, United States Code 404(b) any decision to close or consolidate a post office must be based on certain criteria.  These include the effect on the community served; compliance with government policy established by law that the Postal Service must provide maximum degree of effective and regular services to rural areas, communities and small towns where post offices are not self-sustaining; the economic savings to the Postal Service; and other factors the Postal Service determines necessary.  

If after reading this, you are concerned that your post office might be in jeopardy, please write to your Congressman and advise him or her that you are a constituent and adamantly oppose the US Postal Service’s plans to close thousands of rural post offices across the country.

Signature
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