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The National League of Postmasters is The Education Organization.  
That education must include Legislative awareness.  I  want to begin this 
article with an old story I  heard many years ago. I f you were in Buffalo 
you heard me tell it live, but this time I  want to make a slightly different 
point at the end using the same basic analogy. An INFORMED  
Membership is a more effective membership!  

“  Ice for Sale ”   
The story takes place at the turn of the century. 
The one before, not the last one. In 1900 there 
was not widespread electricity, refrigeration, 
elevators or horseless carriages. What was 
found in most family kitchens was what was 
known as an Ice Box. This name has even 
been carried over by some as a reference to the 
modern refrigerator since essentially that was 
it's purpose. It literally was an insulated box 
that held a large block of ice to keep  
perishable food cool. When the block of ice 
eventually melted, another block was put in it's 
place. This led to a free enterprise in the urban  
centers of roving horse drawn Ice wagons. 
One day one such entrepreneur was driving his 
ice wagon up and down a city street calling 
out, "Ice. Ice for sale. Ice", when a lady on the 
third floor of her apartment building called 
down, "I'll take some ice. Bring me a 25 cent 
piece of ice." Now in 1900 a 25 cent block was 
large enough for a common Ice box. The 
driver "parked" his horse and wagon at the 
curb and chopped off a 30 cent block of ice. 
Being a hot day and with no elevator in the 
building he figured by the time he got to her 

apartment, the block would be 25 cents. 
While he was gone a man was walking down 
the street on the same side the ice wagon was 
parked. Just as he was abreast of the horse, 
the animal shook it's head, let out a long sigh 
and said, "What a lousy life I've got". Not 
believing his eyes let alone his ears the man 
looked around the deserted street and  
incredulously asked the horse, "Did you just 
talk to me?" The horse looked at him and 
said, " Yeah I did and I'll tell you I have a 
right to complain. Every day Monday 
through Friday I pull this guys wagon all 
around town from sun up to sun down. Then 
on Saturdays he has me pull a hansom  
carriage in the park till midnight. To top it all 
off on Sundays he sells rides to the kids. 
That's why I say what a lousy life!" As-
tounded the man asked the horse, "But, but, 
but, does he realize you can talk!" The horse 
looked him straight in the eye and said, "No 
and don't you tell him either. He'll make ME 
yell ICE!!" 
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Most people find this story humorous because 
of the incongruity (or twist) that the driver is  
laboring this poor horse 7 days a week, eking 
out a meager living, when if he knew the horse 
could talk, they could make a fortune. The 
horse didn't see it that way. He figured his 
owner would make him also take on the addi-
tional job of "advertising" so to speak (pun  
unintended).  
 

Now I'm sure most of you are already ahead of 
me in seeing the analogy to Postmasters. I do 
believe that the Postal Service does not really 
understand the true value of it's field  
Postmasters despite what lip service we get. 
That essentially was the point I spoke about in 
Buffalo, but I'm now going to suggest another 
perspective.  
 

What if the horse is right? Then the story is not 
so funny. In fact some would consider that 
analogous to intentionally fostering a hostile 
work environment. I had a PM tell me once, 
"They (upper management) treat us like clerks 
with keys but without bargaining or  
protection." We are where the operational  
rubber meets the road, but also the scapegoat 
for every fault under the guise of holding eve-
ryone accountable. Really? Everyone? Or does 
that depend on where one might be on the food 
chain. Isn't it a lot easier to shoot fish contained 
in a barrel than to face the JAWS doing the real 
damage out on the big blue.  
 

So right about now you're saying, "OK Bill. 
Cute story, but you're not telling me anything I 
don't already know." In the last couple of  
National events it has been mentioned that the 
organizations may need to collectively seek  
legislative action for our management level. 
Our legislative network is becoming stronger 
and more effective every day. I also foresee our 
legal counsel becoming involved in holding 
those responsible for the current environment  
accountable as well. 
In a recent meeting between upper  
management and field managers the  

discussion was opened up for comments. 
The following is from one of the Postmas-
ter participants reporting on this  
discussion: 
"It was stated that all Postmasters in the 
field are frustrated, intimidated, and in fear. 
The reply was, "Fear is because of the  
unknown & we are all getting frustrated." 
Nothing was said about the intimidation 
part. After this meeting I was left with a 
feeling I have never had before. One of  
almost despair; because it just seemed that 
no matter what was presented the com-
ments all fell on deaf ears. We are talking 
and nobody is listening. It was very  
revealing to know all the organizations 
were on the same page, and in the same 
boat. It appears that in every action some-
body is going to get held "accountable", 
and (for lack of a more appropriate term) 
the "gravy" runs down hill and guess who 
is at the bottom? It does not matter how 
hard we work nor how much we give, it is 
not enough. We can work ten hour days 
and we should be working twelve. We're 
doing seven logs, but we need nine. You all 
get the point - I am just so glad we have 
each other! "  
 

That my friends is the real point. Perhaps if 
the horse pulling the ice wagon in the story 
above was in a "team" of his own peers his 
life would be much different. If we are 
bringing to the light of day the problems  
being caused by intimidation, frustration 
and fear then the onus falls on those creat-
ing this environment. Postmasters have the 
League as their collective team, from  
Effective service, to Adverse action, to  
Legislative and all Membership services.  
We do have each-other and together we 
can make a difference.  


