LEGIBLATIVE UPDATE

The National League of Postmastersis The Education Organization.
That education must include Legislative awareness. The purpose of this
weekly column isto bring that awareness to all our members on a diversity of
topics. While Wall Street has received their rescue legislation, the Postal
Service came out with Vision 2013. An outline of the strategic plan for the
future of the Postal Service through the facilitation of the Postal Reform.
Below is an except from the plan focusing on Post Offices. How this plan will
be implemented will be dependent upon employees ability to adapt.

An informed membership is a more effective member ship.

“Postal Service's Vision 2013 plan”

Build on the Reach and Capability of the Network Evolving customer needs shaped by the
Internet and a new generation of customers are redefining expectations for convenience and
access. Customers can now use postal services without ever leaving their home or office. We
will better integrate our carrier, Post Office, and online services to deliver state-of the-art con-
venience and value. We will renew our retail operations to enhance quality and efficiency, and
improve financia returns. And, we will continue to build on our domestic network to grow
our international business.

Manage Post Offices as a Business

Post Office operations will be improved by applying specialized retail management and met-
rics. Our managers and sales associates will be able to focus more on providing a satisfying
experience to customers and generating profitable revenue. Design, fixtures, and operations
will be refreshed and updated to better support the changing nature of today’s retail require-
ments, including making more space available for shipping and small business services. Self-
service options will be expanded and better integrated with counter operations and online ser-
vices. We will minimize forms, remove clutter, and eliminate bureaucratic processes.

We will adapt best practices of the retail industry, including expanded standardization where it
promotes a more positive customer experience.
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Our recent successes are the direct result of our belief in doing “first things first” — improving
service and driving down costs were essentia first priorities. However, the Postal Service can-
not survive on cost cutting alone; and service improvements will not, by themselves, halt reve-
nue diversion or attract new customers. Growth is crucial to affordable universal mail service.
To grow we must create new solutions that meet the needs of tomorrow’s customers. That is
our top strategic priority and the focus of our Vision.

Our vision rests on three major strategies. 1) Focus on what matters most to customers; 2)
Leverage our strengthsto create customer value and profitsto invest in continued improve-

ment; 3) Embrace change in the way we respond to customer needs and a rapidly-evolving
business environment.




