LEGILATIVE UPDATE

The National League of Postmastersis The Education Organization.

That education must include Legidlative awareness. The purpose of this weekly
column isto bring that awareness to all our members on a diversity of topics.
Thecurrent fuel crisis haslead to much discussion on the staggering costs of

doing business. Probably no business is more affected by the cost of gas then the

Postal Service. Thishaslead to a wide range of cost cutting proposals from the

closing of facilities to system wide elimination of Saturday delivery. While most

of these options are in the study stage, planning for facility closingsis being
aggressively pursued. An important fact to maintain is that Small Post Office
closings only hurts communities and does not result in commensurate savings
for the Postal Service. An informed membership is a more effective membership.

“Facility Closings—A Sign of thingsto come”

Thefirst facilitiesto close under the Postal network plan aretheairport mail cen-
ters (AMCs).

Up until a few years ago, the Postal Service had mail contractswith morethan a
half-dozen carriersat many airports, and the centerswere hubs of activity. But the
agency has consolidated its contracts. At many airports, only one or two carriers
handle mail. That meanslesswork for the AMCs.

The Postal Serviceisalso trying to ship less volumethrough the airlines because of
rising fuel costs and increasing delays at many airports.

Theinitiative at first wasn't specifically to closethe AM Cs but to optimize the
transportation network, The USPSistrying to move as much as possible through
surface transportation because of costs and because it tends to be more service-
responsive.

The Postal Service has closed 54 AM Cs under a consolidation plan dating back to
2006. While“afew” AMCsto keep running, but it’s not known at thistime how
many or which ones. The agency expectsto save $117 million between now and
2009 through reduced work hoursand lease expenses.

Cont Pg 2







