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The National League of Postmasters is The Education Organization.  
That education must include Legislative awareness. The purpose of this weekly 
column is to bring that awareness to all our members on a diversity of topics. 
The current fuel crisis has lead to much discussion on the staggering costs of 

doing business. Probably no business is more affected by the cost of gas then the 
Postal Service. This has lead to a wide range of cost cutting proposals from the 
closing of facilities to system wide elimination of Saturday delivery. While most 

of these options are in the study stage, planning for facility closings is being  
aggressively pursued. An important fact to maintain is that Small Post Office 
closings only hurts communities and does not result in commensurate savings 

for the Postal Service. An informed membership is a more effective membership. 
 

“ Faci l i t y  Cl osi n gs—A Si gn  of  t h i ngs t o com e”  
 

The first facilities to close under the Postal network plan are the airpor t mail cen-
ters (AMCs).  
 

Up until a few years ago, the Postal Service had mail contracts with more than a 
half-dozen carr iers at many airpor ts, and the centers were hubs of activity. But the 
agency has consolidated its contracts: At many airpor ts, only one or two carr iers 
handle mail. That means less work for the AMCs.  
 

The Postal Service is also trying to ship less volume through the air lines because of 
r ising fuel costs and increasing delays at many airpor ts.  
 

The initiative at first wasn’ t specifically to close the AMCs but to optimize the 
transportation network, The USPS is trying to move as much as possible through 
sur face transportation because of costs and because it tends to be more service-
responsive. 
 

The Postal Service has closed 54 AMCs under a consolidation plan dating back to 
2006. While “ a few”  AMCs to keep running, but it’s not known at this time how 
many or which ones. The agency expects to save $117 million between now and 
2009 through reduced work hours and lease expenses.  
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And now the agency is star ting another round of consolidations at its 400-plus mail 
processing facilities. The Postal Service will spend two years soliciting expert study  
and public opinion to decide which facilities to close.  
 

The final wave of consolidation will affect the Postal Service's 21 bulk mail centers 
(BMCs). Those facilities sor t large containers of mail. Since many high-volume mail-
ers do their own sor ting, the BMCs are operating well below capacity. Many have re-
duced their operations, from 24 to 16 hours a day, and others have shut down week-
end operations.  
 

The BMCs are 30 years old, using 30-year-old facilities and 30-year-old technology, 
and practices that evolved over time are not optimally integrated with how we move 
our products, so they' re ideal assets in strategic locations that are not strategically 
utilized. 
 

Many BMCs are in major metropolitan areas, ideal locations to deploy new technol-
ogy like the Flats Sequencing System (FSS), which rapidly sor ts mail by carr ier 
route. So the Postal Service hopes to outsource some of the BMC sor ting functions to 
pr ivate companies, freeing up space to install the new equipment.  
 

The Postal Service has tr ied to blunt the impact of the closures and consolidations. 
Williamson said many employees would be given the option to move to other jobs. 
The network plan proposes to reduce the work force through buyouts and attr ition.  
Ultimately, though, the plan aims to create a leaner Postal Service, with a more effi-
cient network. Murray Comarow, who served as executive director of the commission 
responsible for restructur ing the Postal Service in 1971, said network efficiencies 
could help make the Postal Service a more attractive mailer, and boost its sagging 
business.  
 

“ Everybody is concerned with the volume decline. That's the [Postal Service's] big-
gest problem r ight now,”  Comarow said. “ Something has to be done to increase vol-
ume. ... They know they can' t make themselves healthy just by increasing costs.”   
But politics could inter fere with the plan. The 2008 appropr iations bill prohibited the 
Postal Service from consolidating in several locations until the Government Account-
ability Office conducts a study; Williamson hopes the study will be finished next 
month. The consolidation could save $14 million annually.  
             
 
             
 
 
 
             
  


